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Introduction

This strategypromotes a cordinated goproachto addressing CE (Child Sexual Exploitation) through
better information sharing and consistent identification. The document also highlights the srared multi-
agency regponsibility to improve interventions, to protect those most at risk and ensurethat gopropriate
action istaken against thosewho sexually exploit children.

This document is in the following three sections:
1 Local Strategy

1 Referral pathways, referrals forms and meetings
1 Practice guidance
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This document outlines Kingston & Richmond Local Safeguarding Children Board strategy for preventing,
identifying and tackling child sexual exploitation (CSE). It has been developed with regards to the existing
and developing problem profiles acrdssth areas, and has drawn on evidence about effective practice
from national and local research, policy and guidance, including/ttiieopolitan Police Pan London Child
Sexual Exploitation Operating Protocol 2017

1. Purpose of the strategy

1.1 The CSE strategy and its accompanying information have been produced to take stock of the current
approaches to tackling CSE across Kingston & Richmond; outline the type of approach that agencies
envisage taking to address CSE in the future; andrékesthe steps that will be taken to realise our

strategic vision.

1.2 The overarching aim is to promote a culture whereby nobody tolerates or ignores CSE; and where bot
professionals and communities across Kingston & Richmond understand what is requdeditify,
prevent and protect children and young people from CSE and they do this successfully.

2. Vision for Kingston and Richmond

1 All children and young people understand what constitutes sexual exploitation, recognise when
they or others are at risof this form of abuse and are confident to seek support.

1 All children and young people are supported to develop healthy friendships and relationships.

1 Children and young people who are particularly vulnerable to child sexual exploitation are
identified and supported by their families/carers, professionals, and their community to build
resilience against exploitation.

1 Children and young people who are being sexually exploited are identified, safeguarded, and
supported for as long as they need.

1 Professioals, local businesses, families, carers, and local people can identify the signs of
SELX 2A01 GA2yY 1y26 6KIG (2 R2 gAGK GKIG AyT2
responses to abuse.

1 Those who seek to exploit children are identified, disruptad eonvicted.

1 Robust offender management pesbnviction and/or effective intervention strategies reduce the
risk presented by identified abusers.

3. What is child sexual exploitation?
3.1 Definition of Child Sexual Exploitation (CSE)

Child sexual expitation is a form of child sexual abuse. It occurs where an individual or group takes
advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the
age of 18 into sexual activity (a) in exchange for something thienvieeds or wants, and/or (b) the

financial advantage or increased status of the perpetrator or facilitator.

The victim may have been sexually exploited even if the sexual activity appears consensual.


https://www.met.police.uk/globalassets/downloads/child-abuse/the-london-sexual-exploitation-operating-protocol-3rd-edition-june-2017.pdf
https://www.met.police.uk/globalassets/downloads/child-abuse/the-london-sexual-exploitation-operating-protocol-3rd-edition-june-2017.pdf
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Child sexual exploitation does not always involvggatal contact; it can also ocdinrough the use of
technology.Department of Education 2017

4. The Role of Partner Agencies

4.1 Police

The London Child Sexual Exploitation Operating Protocol 2017 provides operational guidance on the
processing CSBElF 8 S&4 X Ay Of dzRA y Jaisonith'SOBCA Wl Rdreyisie&k Ff F 3a QX f

The MPS Child Abuse & Sexual Offences (CASO) Command will have overall responsibility, within the
police service, for all Child Sexual Exploitation Investigations. All initiabcgtéguspicions/allegations

will be managed by Borough Operational Command Unité)] / KA f RNBY Qa CASOMWNIDA OS 4 @
Y2YAG2N) 6KS&AS &ddzZaLIAOA2Yyaky20AFAOFIGAZ2Ya (2 &adzlik
Services to ensure timely intemons are made where appropriate. All category 2 andépations will

be allocated taCASO who will decide upon the appropriate pathway to the police response.

Police will also seek information/intelligence from all agencies regarding suspected ¢opgior venues
such as fast food outlets, parks etc., where there are concerns regarding CSE. This is to enable disruptior
and investigation activities.

There are various police teams who may become involved with a young person who is at risk of being
sexally exploited. This includes Sexual Offences, Exploitation and Child Abuse Command (SOECA), Mis:
Persons Unit, Public Protection Desk, C.I.D. and Safer Neighbourhood Teams. Police coordination of a
Safeguarding/Disruption Plan towards targeted anchiifeed individuals can be effective.

4.2 Health

There are many health services that may work with young people at risk of sexual exploitation, such as
school nursing, teenage pregnancy services and sexual health services, accident and emergency
community pharmacists, CAMHS and GPs. For Looked After young people the role of the Looked After
Nurse is especially important in ensuring their health needs are met and carers are made aware of
concerns to look out for and where to seek help. All Heplofessionals must be alert to the possibility of
Child Sexual Exploitation.

Where a child has complex health needs, they have a Lead Professional, who is usually chosen from a
health background. Their role needs to be clarified in terms of leading aiftyagency plan around CSE.

4.3 Education

Transition and adolescence can be a difficult time for young people. Schools, through their PSHE and SR
programmes play a key role in raising awareness about healthy relationships and the healthy developmen
of sexuality. Through a robust PSHE programima¢ includes work around understanding and managing

risk, students are supported in developing their own strategies to keep themselves safe. Schools are mos:
2FT0Sy o0Said LIXIFOSR (G2 &4SS LI GGSNya 2F O2yOSNYy Ay
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School systems inaling Targeted Youth Support Panels (TYSP) highlight vulnerable students and ensure
referrals to appropriate agencies.

Some schools have developed their practice in identifying students at risk of sexual exploitation and run
groups with trained staff to quport the most vulnerable. Staff coordinating these groups will require
consultation time with mental health professionals to ensure that they are able to manage the strong and
sometimes overwhelming feelings that working with these vulnerable studentesomas elicits.

Schools need to have a clear response to unknown adults collecting young people or arriving in school to
make contact. This requires making sure all reception staff is aware of protocols.

4.4 Voluntary Sector Organisations

Kingston and Richond LSCBs are committed to working in partnership with voluntary sector
organisations. PhoenixProject (launched on the 18th Apmijill provide a structured support packages up
to 20 sessions to address identified CSE risk factors, strengthen yooplg'peesilience, educate and
support young people to keep safe whilst facilitating recovery and engagement in positive activities.

The PhoenixProject youth work will lead and will deliver the interventions and offer support and
consultation for practioners regarding CSE concerns.
Please see the practice guidance for project protocol.

ndp / KAt RNByQa {20Alft [/ I NB

AfC provides social care services for children in Kingston and Richmond from a prevention and early help
point through to safeguardingarid2 2 { SR I T SNJ OKAf RNBYy Qa ASNIAOSad(
people, who offend, are part of this offer. A social worker will usually be the key worker for a child or
young person.

5. Referral and Consultation Pathway

Any practitioner concerned awt CSE should make a referral to SPA. The referral pathway can be seen in
the flow chart in section 2 of the strategy with the associated guidance notes and referral forms

To make a referral contact:

Children's Safeguarding Single Point of Access (SPA)SRa@mrichmond.gov.uér
SPA@Kingston.gov.uk

020 8547 5008 from 8am to 6pm, Monday to Friday, or 020 8770 5000f dwaiurs.


mailto:SPA@richmond.gov.uk
mailto:SPA@kingston.gov.uk
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NEW REFERRALS FROM OPEN TO PREVENTION

OPEN TO CHILDREN
PARTNER AGENCIES EARLY HELP OR ART

SERVICES

CSE concerns < SPA receives referral regarding CSE
referred to social Yes concerns. Open to Children's Services?
worker to
complete multi-
agency checks.
Discuss with No
macn;?f;”(];sSE v CSE Concerns
confirmed? - referred fo allocated
: Open to Prevention, Early Help or ART »{  worker to complete
No Yes Yes CSE referral form to
No be sent to SPA with
request to MASH
A 4 (With list of agencies
SPA initiates MASH < to be included in
CSE Concerns Confirmed? MASH)
Yes
v
Case allocated to R+A
(FST will remain involved if they refer) No
h 4
CSE Referral form completed by social worker
> (Unless already completed by Prevention,
Early Help or ART)
Social worker completes 87A and refers to
CAIT. Strategy discussion if child is at risk of
immediate harm. Social worker records on ICS
in case note and uploads 87A
Strategy meeting hel within 3 days. See
guidance notes note 2 (Police CSE team to No
attend — invite email TVW-VK-
MASH@met police uk ) — Level 1 CSE threshold
met?
Yes
h 4
Case referred to MASE by lead professional *
Pre-MASE meeting to be held in exceptional
circumstances see guidance notes note 3
l Vulnerability identified but does
MASE not meet level 1 CSE threshold.
Discuss with emerging themes
N services. Referring Team will
= retain case ownership.

See guidance notes-note 1

* MASE referral form to be e-mailed to masemisperbusinesssupport@achievingforchildren.org.uk
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Guidance notes for CSE referral flow chart

1) CSE concerns referred to SPA or CSE concern identified in existing open case.
If a case is open to Prevention, Early HelYouth Resilience it needs to go through the MASH process
via SPA and if CSE concerns are confirmed the case will be allocated to R&A social worker who will
complete the CSE referral forfifi it has not been done by Prevention, Early Help or Youth Reeilenc
worker) and complete 87A and refer to CAIT.
If it is a new referral and case is not known to any service, case to go through MASH process and CSE
referral form to be completed by MASH team

2) After completion of CSE referral form information is to be reviewed and decision to be made by
allocated worker & manager regarding the level of CSE risk and if the case is likely to meet the categor
1 threshold (see thresholds for categories below).
If no- case to case to be considered as CSE vulnerability and emerging themes:

Note 1 CSE vulnerability & emerging themiésr cases where CSE themes and vulnerabilities have been
identified but do not meet the category 1 threshold for referralMASE, cases should be discussed with
the CSE worker at the Phoenix Project who will offer the options of consultation, support or guidance
for the worker and/or the young person.

If the CSE concerns are considered to be significant and likelgeébthe category 1 or above
threshold:
Social worker to complete 87a, refer to CAT and have a strategy discussion with CAIT if there is

immediate risk.
Note 2 Strategy discussion with CAIT

Referral to be sent t€AIT referrals deghr credaion of CSHlagged CRIS, Merland risk assessment.
CRIS supervised Bexual Exploitation Team and allocated to local CSE team (level 1 CSE) or central C!
team (level 2/3 CSE). See Appendix C, London CSE Operating Protocol 2017

3) Strategy meeting to bedid with relevant agencies within 3 days and category of risk to be determined
at strategy meeting.

4) If the case is category 1 or above MASE referral form to be completed by lead professional and sent to
MASE business support.
The strategy meeting cagecide that the case does not meet category 1, not refer to MASE and refer
for CSE vulnerality and emerging themes support

5) Pre MASE meeting to be held in exceptional circumstances:
Note 3 Pre MASE

A Pre MASE meeting to be held in exceptional circumstances e.g. network of persons of interest, gang
affiliations or hotspots identified

10
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Category level of CSE risk

Risk categories for young peoplerek of, or experiencing CSE:

Category 1 (at risk)
A vulnerable child or young person, where there are concerns they are being targeted and groomed and
where any CSE warning signs have been identified.

However, at this stage thers no evidence of any offences.

Category 2 (medium risk)

Evidence a child or young person is being targeted for opportunistic abuse through the exchange of sex
for drugs, perceived affection, sense of belonging, accommodation (overnight stays), money and goods
etc. This will also include a child or young perseimg sexually exploited through the use of technology
and without the child or young person receiving any rewiagdthe exchange of indecent images-on

line. The likelihood of coerains and control is significant.

Category 3 (high risk)
A child or young person whose sexual exploitation is habitual, self denied and where coercion/ control is
implicit. This is often carried out by multiple perpetrators.

11
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Police reporting pathway and category levels

(The London Child Sexual Exploitation Operating Protocol 3rd Edition June 2017 page 39

The following flowchart illustrates the procedure by whiobntline police officers identify and respond to

cases of CSE or suspected cases of CSE.

Concerns identified by police that child or young person
or maybe, at risk of Child Sexual Exploitation.

l

Officer conducts Initial Risk Assessment basedistory
checks, circumstances and CSE warning signs.

|

CAT 1 CAT 2

CAT 3

A vulnerable child or
young person, where
there are concerns they
are being targeted and
groomed and where any

Evidence a child or young
person is being targeted for
opportunistic abuse through the
exchange of sex for drugs,
perceived affection, sense of

A child or young person whose
sexual exploitatioris habitual,
often self denied and where
coercion/ control is implicit. This
is often carried out by multiple

of the CSE warning sign
have been identified.
However, at this stage
there is no evidence of
any offences.

coercion and control is
significant

belonging, accommodation
(overnight stays), money and
goods etc. Tis includes being

sexually exploited through the l
use of technology without

receiving any reward, i.e. the
exchange of indecent images
on-line. The likelihood of

perpetrators.

Officer conducts initial

—> steps to minimise risk

investigation, secures and seizes
evidence, and takes appropriate

A

Establish if a nowrime 587/00 already
exists for the child. If YES, update CRIS D
with new information. If NO, create new
CRIS and record suspicions. Officer must
use the CRIS CSE Flag [ES] AND create g
Merlin record with PAC category CSE. CR
report allocated to the Borough Operationg
Command Unit (BOCU) officer. Supervisio
conducted by BOCU supported by SC&O1
MERLIN to be forwarded to MASH. CRIS
report must include risk assessment.

If an allegation of crime is established create

CRISeaport. If there is no allegation of crime,

establish if a norcrime 587/00 already exists. |
YES, update CRIS DETS with new informatio
NO, create new CRIS and record suspicions.
Officer must use the CSE Flag [ES] AND crea
Merlin record with PACategory [CSE]. Refer t

SC&O017 for allocation. Supervision by line
manager. CRIS report must include risk
assessment.

12
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CSE Referral Form

Name of Referrer

Agency

Role

Email/ telephone number

Date of assessment

Date of referral to SPA

Child

Forename

Surname

Alias

Address 1: Fanyl

Address 2 (if different from address 1)

Gender Sexual orientation
D.O.B Language spoken
Ethnicity Religion

Disability/LD/SEN

Gang affiliated

Lead Practitioner

Social worker

Educatiorstatus/school/college

Case status

Offender/Suspect/Person of Concern

Forename

Surname

Alias

Address 1: Family

Address 2 (if different from address 1)

Gender

Sexual orientation

D.O.B

Language spoken

13



KINGST@M

LSCB A
Ethnicity Religion
Disability/LD/SEN Gangaffiliated

Lead Practitioner

Social worker

GP

Other professional involved

Education Status/school College

Case status

Offending history

YOS /Police involvement

Relationship of Person of Interest to victim e.q. boyfriend, pimp, associate

Locations of Interest

Victim address

Offender Address

Additional locations of interest (e.g. Youth Clubs, Parks, Taxi Ranks, Food outlets)

Details of current CSE Concerns (Use SAFEGUARD mnearseepracticeguidance)

14
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Referred to CSE vulnerability & emerging themes consultation?

Yes No

If yes details of outcome of discussion:

Strategy Meeting?
Yes No

Summary & actions from Strategy Meeting

Referral to MASE?

Yes No

If yes MASE Referral Information form below to be completed by lead professional
PreMASE meeting? (See guidance & CSE referral flow chart)

Yes No

If yes summary and actions from PRES#ANeeting

15
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MASE Referral Information (to be completed by lead professional)

Missing Episodes

Pattern of missing detais
dates, times , whereabouts
located

Missing or Absent From
School
Dates

A & E attendance
Hospital name, attendance
datesand information

Cross Border Issues
List local authorities and an
concerns

Substance Use
Summarise usage and
substance type

Risky Internet Use
Website and platform used

Trafficking

Summarise concerns and
whether NRM has been
completed

SexualHealth Concerns
Summarise known or
suspected concerns &
engagement with health
services

County Lines
Locations and times

Radicalisation
Summarise concerns and
referrals to Prevent

Sibling or Familial CSE Lin}
Identify if family members
are linked toexploitative
network and how

Sexually Harmful Behaviou
Summarise concerns
/ incidents

CAWN

Police Flag

Additional Intelligence
e.g. Vehicle
Registration/Oyster card
details

Police category 1

Police category 2

Police category 3

16
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Multi -agency sexual exploitation Meeting (MASE): Terms of Reference

Purpose

The purpose of a MASE meeting is to have tactical oversight of CSE cases, information, intelligence and
activity across Kingston & Richmond and borough boundaries. MASE aimsowerblockages or

obstacles in cases, as well as consider and direct resources and activity in response to trends identified
from those cases. The MASE should not case manage individual cases but should identify, discuss and
deliver a partnership response short, medium and longesterm themes, trends and patterns emerging
from CSE cases.

Reporting & Governance
The role of the MASE meeting is to:

w WwWS@ASg +ftt /{9 FaaSaavySydasxs AyOfdzZRAy3 yI (dz2NS
and young people;

w WS @A S gagandy SuppertiplatisXor the child, young person and parent or carer;

w {2adGSYFGAOrtfe ILTGKSNIAYTF2N¥YIGAZ2Y NBIFNRAYy3I f
to support crosgeferencing of associates astiow relationships between groups of people on a borough
wideandcros® 2 NREdzAK oF AaA4AT w 9y adaNBE SFFSOGAGBS aKEF NRY:
agencies.

The MASE meeting is chaired by the local borough police Detective Inspector. ThensBiBE reports

to the LSCB CSE & CME sub group which provides strategic oversight and scrutiny of all issues relating tt
children missing from home, care, education and those at risk of CSE. The MASE should provide the LS(
CSE & CME sub group informatin the following:

1 Volume of cases

Communities affected, to allow awareness raising and targeted intervention.

Patterns of CSE identified

Trends ,emerging themes and vulnerabilities linked with CSE e.g. gangs, harmful sexual behaviour
Activity against peoetrators

Performance of individual agencies

Number and type of disruptions e.g. civil orders, charging of offenders, closure of premises etc.

= =4 4 -8 -4 -4

Meetings

The meetings are held monthly following the MISPER meetings to ensure effectiv@oveotetween
these separate but often interlinked issues.

17
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Terms of Reference to

T

Consider all new CSE referrals to MASE including nature of concerns, protective factors, and risks
other children and young people and make a decision with regards to category of CSE risk and adc
OKAfRQa ylILYS G2 a!{9 fArad

Review existing children on¢hiMASE list, consider impact of intervention and make a decision
NBE3IIFNRAY3I OFGSIA2NE 2F /{9 NARa]l YR AT OKAfRQ
Review all multagency support plans for the child, young person and parent or carer;

Ensure effective communicat andliaisonwith the MisPer meeting and the Children Missing
Education meeting so that children are appropriately protected from exploitation and harm and
referrals are made in a timely manner to ensure that children and young people receive the suppor
and services that they need.

Cross check children referred to MASE with those on MisPer & CME list to ensure that the most
vulnerable children are identified and protected

Systematically gather information regarding links with known or suspected offeadérgoung

people to support crosseferencing of associates and show relationships between groups of people
across Kingston & Richmond

Provide a summary of cases where emerging CSE themes and vulnerabilities have been identified
but have not reached theategory 1 threshold and not referred to MASE including children
demonstrating harmful sexual behaviour to identify emerging themes and trends

Ensure effective sharing of information and communication across all agencies.

Provide a data snapshot for thpgevious month of CSE in Kingston & Richmond

Agenda

abrwbdpE

o

8.
9.

Welcome & Apologies
Confidentiality Statement
Minutes from previous meeting
Review of actions from previous meeting
Summary of cases that did not get referred to MASE /Emerging CSE vulnerable cbiderns
(including HSB cases)
Data Snapshot
Cases
New cases Richmond
Existing cases Richmond
Existing cases out of borough Richmond
New cases Kingston
Existing cases Kingston
1 Existing cases out of borough Kingston
Phoenix Project update
Locations of Inteest

= =4 4 4 2

10.Persons of Interest

18
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Chairing & Minute taking

¢tKS a!{9 YSSiAYy3a A& OKIFANBR o6& GKS f20If 062NERdA3
meeting will be to ensure that:

1. All agencies are represented at the appropriate level and ifepirt back to the LSCB.
2. All members are given an opportunity to contribute to the meeting.

3. The information shared is done so in accordance with current guidance and is accurately recorded on
each agencies system.

4. Actions are collated aratidressed.

5. Ensure that the meeting is at the appropriate level and focused on achieving the aims within this
document.

The agenda and list of children to be discussed at the meeting will be distributed at least seven working
days before the day of thmeeting except in emergency situations agreed by the chair.

Minutes will be taken by the Business Support Team and action points will be recorded at each meeting
and circulated to all members of the meeting and relevant parties within two weeks.

Attendeesat the meeting are all responsible for ensuring actions are completed by agreed deadlines.
Membership

¢KS a! {9 YSSiAy3aa INB FGGSYRSR o6& I O2NB 3INERdzJ
sexual exploitation leads from the police artkis f RNBSy Qa a2 O0AlFf OIF NBxX KSI £
Education welfare, youth services, child and adolescent mental health services (CAMHS), the Youth Justi
Service (YOS) and the Phoenix Project.

Statutory membership should include:

1 Police

 Chidre/ Qa {20ALf [ I NB

1 Health

1 Education Representative

¢ 13SyoeqQa O2y iGN} OGSR o6& (GUKS 02NRdzZAK (2 &dzJi2 N

1 Youth Offending Service
A range of other agencies are encouraged to attend. This is essential when their agency has information
which may be releva to the meeting. These may include:

1 Housing Officers

Probation Officer.

Mental health care providers

Drugs/alcohol teams

Other none contracted charities/support services working on the borough
Care home providers. This includes statutory and-st@atutory providers

= =4 4 5 2

1 Community Safety Managers
19
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1 Representatives from business community where a problem location has been identified

Quorum
To be quorate the meeting must have at least 50% of members in attendance.
Definitions

Child sexual exploitation

Childsexual exploitation is a form of child sexual abuse. It occurs where an individual or group takes
advantage of an imbalance of power to coerce, manipulate or deceive a child or young person under the
age of 18 into sexual activity (a) in exchange for stvingtthe victim needs or wants, and/or (b) for the
financial advantage or increased status of the perpetrator or facilitator. The victim may have been sexually
exploited even if the sexual activity appears consensual. Child sexual exploitation doesayst ialvolve
physical contact; it can also occur through the use of technology.

Risk cateqgories for CSE

The MASE meeting will use the categories allocated to children/young people at their strategy meetings.
Risk categories for young people at risk of, or experiencing CSE:
Category 1 (at risk)

A vulnerable child or young person, where there are concerns they are being targeted and groomed and
where any CSE warning signs have been identified.

However, at his stage there is no evidence of any offences.
Category 2 (medium risk)

Evidence a child or young person is being targeted for opportunistic abuse through the exchange of sex fc
drugs, perceived affection, sense of belonging, accommodation (overstigyd), money and goods etc.

This will also include a child or young person being sexually exploited through the use of technology and
without the child or young person receiving any reward i.e. the exchange of indecent imatjes.orhe
likelihood of cercions and control is significant.

Category 3 (high risk)

A child or young person whose sexual exploitation is habituat,dsstied and where coercion/ control is
implicit. This is often carried out by multiple perpetrators.

20
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Joint Multi-Agency Sexual Exploitation Meeting
Guildhall
Room H
10:00¢ 1:00pm
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To be read at the start of every MASE meeting.

Those persons present are reminded that the meeting is strictly confidential. Discussions should not b
shared outside of the meeting. Similarly, the minutes should not be copied or shared without the agreemen
of the agencies concerned. All agencies sti@risure that the minutes are retained in a confidential and
appropriately restricted manner.

The aim of the meeting is to ensure that all individuals who are discussed are treated fairly, with respect an
without improper discrimination. All workindertaken at this meeting will be informed by a commitment to
equal opportunities and effective practice issues in relation to race, gender, sexuality and disability.

The MASE meeting must not be used to refer cases for the first time. Agencies shealgs dbllow
established referral pathway for CSE cases and address risk in a timely and effective manner.

Cases to be discussed at the MASE have been circulated to those attending prior to the meeting and
attendees should be fully prepared to disculB¢ 4 Sa FNRY GKSANI 3SyoOeQa L
should not involve full case management discussions as these should be held within Strategy or M/
meetings.

The MASE will aim to have focused discussions concentrating on the following:

- Are al possible powers & options being utilised to protect CSE subjects and disrupt offenders(s)?

- Are all agencies working together effectively to make a positive difference to those affected by CSE
- Have all agencies recorded CSE cases on their systehshared information appropriately?

- Can actions be taken in-@rdination with other processes such as MARAC and MAPPA?

- Are there any links or patterns with any cases, persons, methodology or locations?
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| 1. Confidentiality Statement |

The Chair read the Statement of Confidentiality to members present and stated that by attending the
MASE and by signing the attendance register, attendees agree to comply with the Statement of
Confidentiality.

| 2. Minutes andActions of Previous MASE |

The minutes from the preceding MASE wprevisionally agreed.

Outstanding Actions

| 3. Matters Arising |

| 4. Review of actions from previous meetings |

| 5. Outcome of Strategy meeting®AP Meetings) |

6. Summary of casdbat did not get referred to MASE /Emerging CSE vulnerable chilg
concerns (including SHB cases)

7. Data Snapshasummary of current CSE picture across Kingston & Richmond
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Index for this meeting
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Action(s) Owner
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Existing Case 1 | Name:

DOB

Age:

Category/Risk rating:
School:

Date of referral:
Current location:
Status:

Ethnicity:

Referring Agency:
Lead Professional:

Update fromMASE meeting [date]:

Victim

Offender
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Themes

Intervention / Disruption

Further information regarding Case Overview

Continue to monitor or discharge from MASE?

Rationaleg

Actions from [date]:

Action(s) Owner
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Impact of MASE plan so far
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Existing Case 2

Name

DOB

Age:

Category/Risk rating:
School:

Date of referral:
Current location:
Status:

Ethnicity:

Referring Agency:
Lead Professional:

Update fromMASE meeting [date]:

Victim

Offender

Location

Themes

Intervention / Disruption

Further infaomation regarding Case Overview

Continue to monitor or discharge from MASE?

Rationaleg

Actions from [date]:

Action(s) Owner

Update

Impact of MASE plan so far
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Existing Cases out of

Name
Borough 1
DOB
Age:
Category/Risk rating:
School:

Date of referral:
Current location:
Status:

Ethnicity:

Referring Agency:
Lead Professional:
Other agencies actively involvedrmanaging risk of CSE

Update fromMASE medhqg ¢ [date]:

Victim

Offender

Location

Themes

Further information regarding Case Overview
Intervention / Disruption

Continue to monitor or discharge from MASE?

Rationaleg

Actions from [date]:

Action(s) Owner

Update

Impact of plan MASE so far
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Existing Cases out of

N
Borough 2 ame
DOB
Age:
Category/Risk rating:
School:

Date of referral:

Current location:

Status:

Ethnicity:

Referring Agency:

Lead Professional:

Other agenciesctively involved in managing risk of CSE

Update fromMASE meeting [date]:

Victim

Offender

Location

Themes

Further information regarding Case Overview
Intervention / Disruption

Continue to monitor or discharge from MASE?

Rationaleg

Actions from [date]:

Action(s) Owner

Update

Impact of MASE plan so far
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Phoenix Project

PhoenixProject (launched on the 18th Apmijll provide a structured support packages up to 20 sessions
to address identified CSE risk fact@tsengthen young people's resilience, educate and support young
people to keep safe whilst facilitating recovery and engagement in positive activities.

The PhoenixProject youth worker will lead and will deliver the interventions.

Please find attachefroject protocol (outlining referral process, interventions, referral process,
management oversight, governance efc.Please note this is a working document and will evolve as the
project becomes embedded.

Phoenixproject will be acceptingeferralsfrom the date abovdor children or young people aged 10 to 17
years; from Early Help Services, Social Care, Education and SPA for young people.NRdf&fhage an
allocated, named, lead professional.

Phoenix Project | Referrals received

Date ofreferral | Referral detail
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Persons of Interest

Areas of Concern
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KINGSTEN

LSCB AX
Missing Persons (MisPer) meetings: Terms of Reference
Purpose
¢tKS YSSOAYy3a Aa NBAaALRYaAotS F2NI Syadz2NAy3a | NPOdza

services and other agencies in response to children missing from care or home.

The meeting aims to ensure effective communication kadonwith the MASE meeting and the Children
Missing Education meeting so that children are appropriately protected from exploitation and harm and
referrals are made in a timely manner to ensure that children and young people receive the support and
services that they eed.

Reporting & Governance

The meeting aims to provide an overview of all risky missing children, including their risk level at
presentation, outcomes from meetings involving individual children and the effectiveness of interventions.
The meeting includall children related to the borough, including those in foster care placed out of
borough, and those placed in the local area by another local authority, for whom there are missing /
repeated absence concerns

The MisPer meeting will be chaired by the Asate Director for Permanency. The meeting reports to the
LSCB CSE & CME sub group which provides strategic oversight and scrutiny of all issues relating to child
missing from home, care, education and those at risk of CSE.

The MisPer meeting will port to the LSCB sub group: CSE/missing from home, care and education and
should provide the LSCB (Sub group) information on the following:

I Volume of cases;

1 Communities affected, to allow awareness raising and targeted intervention;
1 Patterns identified;

1 Themes from return home interviews;

1 Performance of individual agencies.

Meetings

MisPer meetings are held monthly to consider children missing from home or care. These meetings take
place before the MASE Meeting (Multi Agency Sexual Exploitati@msiare effective crosever between
these separate, but often interlinked issues.

Terms of Reference to:

1 Ensure a prompt and robust response between agencies when children are missing from care or
home

1 Share information about children who are frequentlyssing from care or home or due to return
home from care
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Keeping our children and young people safe

Ensure effective communication atidisonwith the MASE meeting and the Children Missing
Education meeting so that children are appropriately protected from exploitation and harm and
referrals aremade in a timely manner to ensure that children and young people receive the support
and services that they need.

Cross check missing children with those on the MASE list and the CME list to ensure that the most
vulnerable children are identified and pestted

Review safety plans

Discuss and agree what interventions police can make with their colleagues in other Local
Authorities

Ensure that abduction notices, recovery and collection orders are utilised as appropriate

Where children are looked afteredsNS G KIF G GKS LX I OSYSyid Aa YSS
responding appropriately when children are missing from care

Where children from other local authorities are identified as missing in Kingston and Richmond to

ensure the relevant local authority is tiiied and that a safety plan is in place
Triage all missing children in Kingston and Richmond with regards to risk

Agenda

N

Top 10 recidivist missing children from home or care Kingston & Richmond

Missing children who are known to Kingston & Richmsexvices missing from home or care
Children who have been placed in Kingston & Richmond by another local authority and are known
to be missing.

Top 10 of all other missing children where there are concerns about the missing episode as
assessed by RHI maye.

Venues, themes and significant others

Chairing & Minute taking

¢KS YSSiAy3a gAaff 06S OKFANBR o0& GKS 13a320AF3GS 5A
be to ensure that:

1 All agencies are represented at the appropriate level andtf report back to the LSCB.

1 All members are given an opportunity to contribute to the meeting.

1 The information shared is done so in accordance with current guidance and is accurately
NEO2NRSR 2y SIOK 3SyOAaSaQ aeaasSvyo

1 Check if RHIs for missing childiteave been completed and safety plans are in place

Actions are collated and addressed.

1 The meeting is at the appropriate level and focused on achieving the aims within this document

=

The agenda and lists of children missing will be distributed at leashsserking days before the day of
the meeting except in emergency situations agreed by the chair.
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Minutes will be taken by the Business Support Team and action points will be recorded at each meeting
and circulated to all members of the meeting and relgvjparties within two weeks.

Attendees at the meeting are all responsible for ensuring actions are completed by agreed deadlines.

Membership

Statutory membership of MisPer meetings should include:

= =4 4 -4 -8 -4 -9

Police

| KAt RNByQa {20AFft [/ I NB
Health

EducatiorRepresentative

Return Home Interview service representative
Youth Offending Service

Phoenix Project

A range of other agencies are encouraged to attend. This is essential when their agency has information
which may be relevant to the meeting. These maglude:

= =4 4 -4 -8 -4 -4

Housing Officers.

Probation Officers.

Mental health care providers.

Drugs/alcohol teams.

Other none contracted charities/support services working on the borough.
Care home providers. This includes statutory and-s@tutory providers.
Community Safty Managers.

Quorum

To be quorate the meeting must have at least 50% of members in attendance.
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Definitions

Definition of missing
The following definition of missing which is used by the MPS is used for this meeting:

! LISNE 2 Y wWh&n tiieily iharéaboyitd dannot be established and where the circumstances are out
of character or the context suggests the person may be subject of crime or at risk of harm to themselves «
another.

Definition of absent
The following definition of missinghich is used by the MPS is used for this meeting:

A child is absent when he or she is not at a place where he or she is expected or required to be. The abs
category will include cases where children are not presently where they are supposed to whenedhere

is no apparent risk of harm. Absent cases will be monitored by the Police with consideration given t
escalating the case to the missing category where there is a change in circumstances that has increased
level of risk to the child. Whera child has been identified as at risk of sexual exploitation he or she should
not be considered as absent, but as missing. All children under the age of 13 reported to Police, wheth
GFroaSyié¢ 2N aYAaaAy3Ieés gAftAyYHE Dt aaAFTASR RdzS i

Definition of recidivist

For the purpose of this meeting recidivist are children who persistently abscond and have had 4 or mor
episodes of missing over the previous 3 month period.
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KINGST@M

ChildSeyal Exploitation and Giildren Missing from Hone, Cae and Education Subgroup

Terms of Refaence

Purpose

The child sexual exploitation and children missing from home, care and education subgroup (CSE and
missing subgroup) is a sub group of the LSCB and is accountable to both LSCBs in Kingston and Richmo
Ad OKIANBR o6& (KS 5 kdaBdiieDCUfr@rifthe Pdlide ivith MBnyb&ship {olsBting f
2T ASYA2NJ YIFYlF3aASNAR FTNRY / KAftRNByQa {20Alf [/ NBZ
health services and the voluntary sector. The group aims to ensure an effective andresmynse from

all agencies involved in managing children and young people missing from home, care or education and
those at risk of child sexual exploitation. The group also ensures that CSE and children missing from hom
care and education are interlinkeat a strategic level to ensure they are addressed independently but with
reference to one another.

Rolesand responsibilities

- Implement statutory procedures with regards to CSEchildren missing from home, care &
education ;

- Putin placeclear local practiceand procedures;

- BEnaurethat all objectives ae managedin line with gatutory requirementsand any agreed CE &
Missng Children protoools and ensire recommendations are made to the Independent Chair of the
Local Safeguarding Children Boards (LSCE

- Work with projects and initiatives, identify any gaps, devise ation plans and implement actions;

- BEnaurethat lesons karnt from CE &Missng Children procesgs are dssemnated and actedupon;

- Dissemnate learning throughout agenciesand the puldicin Rchmondand Kingston.

Membership

Membershp of the CE& Missng Subgroupwill indude representativesfrom:

- Rcchmond and Kgston Police

-/ KAt RNByQa {20ALFf [ I NB
- West Region and Fdtham CAT (SOECA

- Rchmond and Kgston Children® Services

- NamedNursesfor Community Healthcare providers, Kngston and Rchmond
- Kingston and Rchmond Public Health

- Domedic Violence @-ordinators

- Integrated Youth Support, Rchmond andKingston

- Kingston and Rchmond Education Sevices

- Voluntarysecbr

- LS@BusnessSupport

- Dedgnated Nurses
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Representatives from the ather partner agencies may be asked to join the group asrequired if
additional needs are identified or specialist advice isrequired.

Governance Arrangements
The CE &Missng Subgroup subgroup is accountable to both LSCB

The CE &Missngsubgroup isto bejoint chaired by the Head of Children@ Sodal Carefor Kingston and
Rchmond and the DCI of Kingston & Richmond Polibes arrangement will be reviewed annually.

b groupmeetings will take placefour timesper year.

At least 0% of agenciesmust be present to enable the meetingto proceed.

Where an agencyrepresentative is not dle to attend, they will identify a colleague to attend on their
behalf.

Att endance at sub group meetings will be monitored and information included in the Annual Reports
for both LS@s.

Meeting agendawill be circulated at least five working days before the meeting. Minuteswill be
distributed to the sub groupwithin three weeks of the meeting.

The Chair will report to the Rchmond andKingston LSCBvia aprogressreport at each Bard
meeting. They will dso beregponsible for deliveringa work plan, dravn from the LS husiness
plans.

The work planwill bereviewed at each subgroup meeting.

The Chair may set up time-limited tasks and finish groups as required to deliver its objectives.

Review:
The terms of reference and membership will be reviewed annually to ensue they
reflect the needs of Kingston and Rchmond LSCB.
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Terms of reference for the children missing from education group

Purpose

All children, regardless of their circumstances, are entitled to an education suitable for their age, ability,
aptitude and any special educational needs they may have. Achi@ri@hfidren must ensure, with its

partners, that this is the always the case.

The children missing education group has been created to provide an overview of children missing from
education, to ensure that they are monitored across the two boroughs aadstinpport is put in place. The
group oversees the implementation of the children missing from education protocol and resolves any issues
that emerge relating to children at risk of becoming missing from education, children missing education and
children rot receiving a suitable level of education.

Reporting and Governance

The board will report to the mukagency resource and decision making panel and LSCB sub group: CSE/missin
from home, care and educatioithe CME meeting reports to the LSCB CSE &sGivigroup which provides
strategic oversight and scrutiny of all issues relating to children missing from home, care, education and those
at risk of CSE.

Board meetings

Board meetings are held monthly.

Terms of reference to:

w Sy adzNB K Indiout@rétmetiugatidh ire rédeisiiig a minimum standard of 25 hours a week of

good quality registered education;

1 ensure effective communication arihisonwith the MisPer and MASE meetings so that children are
appropriately protected from exploitation @hharm and referrals are made in a timely manner to
ensure that children and young people receive the support and services that they need
w SyadaNB GKSNB A& FRRAGAZ2YFf adzZlJ2NI FyR AydSNBSy
of full time, mainstream education;
w SyadsaNBE GKSNB IINB y2 RStle&a Ay | O00Saaay3a FtaSNy!
w YFAYOGFAY 26y SNE Kdingk regisRr of ciildrén@hisidg kosh @dueaffon, children at risk of
missing education and children not receiving suitable education. Share information between service and
organisations;
w SyadsaNB GGKIFG Fff Lzt a 2y (Ha&& oNdpmpoitidnStdbadisNE a4 O NB
w SyadaNB GKFG FLLINBLNAEFGS AYyGSNBSYydAz2y yR | OlAzy
any risks of any neangagement in a futime curriculum;
w SaolFfrdS KAIK Nxaj]l OFaSas w!D NIXGSR NBR G2 GKS
review and action;
w NBIdzZA F NI & NBGASSG YR Y2yAG2N OKIFy3aSa Ay GKS NR A

flensure thee are strong reporting systems within schools, between schools and with Achieving for Children of
children who are at risk of missing education;

w SyadsaNB Of SFNJ adlkyRFNRa FINB aSdid T2NJ OKAf RNBYy SRd

receve a suitable education; and

w SyadaNB Fftf NBfSOlFIyld ! OKASPGAYy3I F2NJ / KAf RNBY &SN

missing from education protocol and their responsibilities in relation to children who are missing from

education @ children or who are at risk of becoming missing from education.

40



KINGSTEN
LSCB XX

Keeping our children and young people safe

Chairing and minute taking

The board will be chaired by the Associate Director (Early Help and Education) as the children missing from
education strategic lead.

The agenda will be dishiuted at least seven working days before the day of the meeting except in emergency
situations agreed by the chair.

Minutes will be taken by the Business Support Team in Education Services, Achieving for Children. Action poi
will be recorded at each eeting and circulated to all members of the board and relevant parties within two
weeks.

The board are all responsible for ensuring actions are completed by agreed deadlines.

Performance and quality assurance

The children missing from education register will be provided at least seven working days in advance of the meeting
LINE JARSR o0& ! OKAS@OAY3 F2NJ /KAt RNByQa t SNF2NXIyOS ¢S
will quality assure all RA@Gtings provided by officers at least seven working days in advance of the meeting.
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Terms of Reference Return Home Interviews

The missing children workers are based in the Single Point of Access and will undertake all retuimérome/s
for children and young people who live at home or are looked after children living in or out of the borough of
Richmond and Kingston.

LYF2NXIGA2Y | 062dzi YAadaAy3d OKAfRNBY Aa 200GFAYSReFTNRY
expectation is that the missing children worker should contact the young person or parent/carer and complete a
return home interview within 72 hours of the child/young person being located or returning from a missing episode.

Parents and carers are offed the opportunity to provide any relevant information and intelligence in relation to the
missing episode, this may help to prevent further instances of the child or young person going missing in the future
and identify any support needed for them goifogward.

The Return Home Interview will:

1 Identify any harm the child may have sufferéacluding harm that might not have been disclosed as part of
the safe and well cheakeither before they went missing or whilst missing
1 Where possible, Identify whidbcations the young person visited and who they have been and in contact
with during that period
1 Understand and try to address the reasons why the young person ran away
1 Help the young person feel safe and understand that they have options to prevent lieptatices of them
running away
1 Provide them with information on how to stay safe if they choose to run away again, including helpline
numbers
¢KS wSGdzNYy LYGSNWBASSG ySSRa (G2 0SS &KIFINBR ¢gA0K (KS LR
police missing unit. This return home interview is used to assist in future missing investigations and intelligence
around general criminal activity that impacts on vulnerable individuals (e.g. CSE risks).
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Section 3

PracticeGuidance
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From-Child sexual exploitation:Definition and Guide for Professionals. Extended text of DfE (26ild)
Sexual Exploitation: Definition and a guide for practitioners, local leaders and decision makers working to
protect children from child sexual exploitatibebruary 201 Beckett H (lead author), Holmes D and

Walker J. University of Bedfordshire &sBarch in Practiogfound here

Distinguishing features of child sexual exploitation

The key fator that distinguishes cases of child sexual exploitation from other forms of child sexual abuse is
the presence of some form of exchange, for the victim and/or perpetrator or facilitator.

If someone takes advantage of an imbalance of power to get a/ybildg person to engage in sexual
activity, it is child sexual exploitation if:

(1) The child/young person receives, or believes they will receive, something they need or want (tangible
or intangible gain or the avoidance of harm) in exchange for the $extiaity

AND/OR
(2) The perpetrator/facilitator gains financial advantage or enhanced status from the abuse.

Where it is the victim who is offered, promised or given something they need or want, the exchange can
include both tangible (money, drugs or alml, for example) and intangible rewards (status, protection or
perceived receipt of love or affection, for example). It is critical to remember the unequal power dynamic
within which this exchange occurs and to remember that the receipt of somethinghyd&young person

does not make them any less of a victim. It is also important to note that the prevention of something
negative can also fulfil the requirement for exchange; for example, a child who engages in sexual activity |
stop someone carryingut a threat to harm his/her family.

Where the gain is only for the perpetrator/facilitator, there must be a financial gain (money, discharge of a
debt or free/discounted goods or services) or increased status as a result of the abuse for it to constitute
child sexual exploitation.

If sexual gratification, or exercise of power and control, is the only gain for the perpetrator (and there is no
gain for the child/young person) this would not constitute child sexual exploitation, but should be
responded to as different form of child sexual abuse. This is an important distinction as, if perpetrator
sexual gratification alonmet the exchange requirement for child sexual exploitation, all cases of sexual
abuse could be argued to fit into this subcategory, #i®r collapsing any distinguishable differences
between the broader definition of sexual abuse and the subcategory of child sexual exploitation

A common feature of CSE is that the child or young person does not recognise the coercive nature of the
relationship and does not see himself or herself as a victim of exploitation. Perpetrators of CSE can be fro
GAGKAY 2NJ FNRY 2dziaARS || OKAfR 2NJ é&2dzy3d LISNA2YC
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CSE also needs to be placed firmly in the context of abusive relationships and spetifeaiyact that
domestic violence can have on how a child or young person views relationships. For a child or young
person growing up in such an environment, the impact of their experiences can create limited and limiting
expectations with regards to whabnstitutes a healthy relationship; thus increasing their susceptibility to
exploitation in the future.

From CSE London Protocol 2017

It is accepted that the methods that perpetrators use to sexually exploit young people do change and may
not neatly fit into any of the models outlined below. These examples are provided in order to gain a better
understanding of some of the challengesupg people face and the way offenders operate.

Peer on peer exploitation

Young people can be sexually exploited by people of a similar age as well as adults. Research is increasin
demonstrating that a significant number of sexually exploited youngpfgehave been abused by their
peers and a London Councils report in 2014 found that joegpeer exploitation was the most frequently
identified form of child sexual exploitation in London. Young people can be exploited by their peers in a
number of waysln some cases young women and young men who have been exploited themselves by
adults or peers, will recruit other young people to be abused. In other instances, sexual bullying in schools
and other sociasettings can result in the sexual exploitation yalung people by their peers. Sexual
exploitation also occurs within and between street gangs, where sex is used in exchange for safety,
protection, drugs and simply belonging. For 16 and 17 year olds who are in abusive relationships, what ma
appear to bea case of domestic violence may also involve sexual exploitation. In all cases-ohypesar
exploitation, a power imbalance will still inform the relationship, but this inequality will not necessarily be
the result of an age gap between the abuser ane abused.

Boyfriend model

Here theoffender befriends and grooms a young person into a 'relationship’ and then coerces or forces
them to have sex with friends or associates. The boyfriend may be significantly older than the victim, but
not always.

Online Child Sexual Exploitation

/| KA RNBY FyR @2dzy3 LIS2LX S KIFI @GS 3INRBGgY dzLJ Ay | RA
multiple methods to communicate and share information. It is a constantly changing and dynamic world tha
isnowan@ a Sy dAltf LI NI 2F | @2dzy3 LISNA2yQa tATSO |

to the Child Exploitation and Online Protection Cen@&0OP) most child sexual exploitation offereds
place online. These offences include deceiving children into producing indecent images of themselves a
engaging in sexual chat onlines®@xual activity over a webcam.

Youth Produced Sexual Imagery identified in schools

Sharing photos and videos dme is part of daily life for many people, enabling them to share their
experiences, connect with friends and record their lives. The increase in speed and ease of sharing imag
has brought about concerns about young people producing and sharing sevagery of themselves. This
can expose them to risks, particularly if the images are shared further, including embarrassment, bullyin
and an increased vulnerability to Sexual Exploitation.

If a young person has shared imagery consensually such as when in a romantic relationship or as a joke
there is no intended malice, it is usually appropriate for the school to manage the incident directly. In
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contrast, any incident with aggravating© i 2 NASX F2NJ SEIF YLX § | &2dzy3 LIS
without consent and with malicious intent, should generally be referred to the Police.

Gangs and Groups
Young people associated with gangs are at a high risk of sexual exploitaégnal violence amongst peers
is common place and it is used as a means of power and control over others, most commonly your
women. Young people affected by, or associatedhwifangs are at high risk of sexual exploitation and
violence and will require safeguarding.
¢tKS hF¥FFAOS 2F GKS | KdfifeR NEEYiMgangs dhd §fdups AU ONI THSI a
includes:
1 Gangsg mainly comprising men and boyseaj1325 years old, who take part in many forms of
criminal activity (e.g. knife crime or robbery) who can engage in violence against other gangs, an

who have identifiable markers, for example a territory, a name, or sometimes clothing.

1 Groupsg involvespeoplewho come together in person or online for the purpose of setting up, co
ordinating and/or taking part in the sexual exploitation of children in either an organised or
opportunistic way.

Sexual exploitation is used in gangs to:

Exert power anadontrol over members

Initiate young people into the gang

Exchange sexual activity for status or protection

Entrap rival gang members by exploiting girls and young women
Inflict sexual assault as a weapon in conflict.

=A =4 =4 4 =4

County Line§County Lines Gang violeacExploitation & Drugs Supply 201i6k)

County lines typically involves an inner city criminal gang travelling &dlesmiocations to sell drugs. The
group will use a single telephone number for customers ordering drugs, operated from outside the area
GKAOK 06S02YSa GKSANI WoNIYRQd® !'vEA]lS 20KSNJ ONXR Y
regular basisthese telephone numbers have value so are maintained and protected.

The gangs tend to use a local property, generally belonging to a vulnerable person, as a base for th

activities. This is often taken over by force or coercion, and in some instaictiessvinave left their homes
in fear of violence.

Perpetrators employ various tactics to evade detection, including rotating gang members between location
so they are not identified by law enforcement or competitors, and using women and children to transpo
drugs in the belief that they are less likely to be stopped and searched.

CSE can also be seen in these type of cases and every effort should be taken to identify those young pec
that are also being sexually exploited as well as being coercedtinéo criminal behaviour.
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These situations will often become apparent to professionals when young people are located after missin
episodes outside of the London area and where there is no apparent reason for them being there and havir
no apparent means to get there.

Organised/networked sexual exploitation or trafficking

Young people (often connected) are passed through networks, possibly over geographical distances
between towns and cities where they may be forced/coerced into seaatality with multiple men. Often

this occurs at 'parties’ and young people who are involved may recruit others into the network. Some of
this activity is described as serious organised crime and can involve the organised 'buying and selling' c
young peofe by offenders. Organised exploitation varies from spontaneous networking between groups
of offenders, to more serious organised crime where young people are effectively 'sold'.

Children are known to be trafficked for sexual exploitation and this canroacross local authority
boundaries and regions and across international borders.

Inappropriate relationships

These usually involvene offender who has inappropriate power or control over a young person (physical,
emotional or financial). One indicatoray be a significant age gap. The young person may believe they are
in a loving relationship.

Familial

Children can be exploited by their parents and/or other family members. Parents or family members may
also arrange the abuse of the child and/or contaoid facilitate exploitation. Where one child is being
exploited, siblings or other child relatives are at increased risk of suffering exploitation.

Opportunistic

This may occur quickly and without any form of grooming. Typically older males identifyahiéhgoung
people who may already have been groomed or sexually abused. The perpetrator will offer a young persor
a 'reward' or payment in exchange for sexual acts. The perpetrator is often linked network of abusive
adults.

Exampleqfrom Child sexual exploitation:Definition and Guide for Professionals. Extended text of DfE
(2017)link

The following illustrative examples, although all very different in nature and involving
different sexual offences, could all fall under téorking Togethedefinition of child
sexual exploitation:

A 2lyearold male persuading his kar2 f R NRBYNIQF (12 KI @3S &aSE sAGK KA
friends to pay off his drug debt.

A 44year-old female posing as a 15 year old to persuade-geidt-old male to

send her a sexual image, then using the threat of posting that image on a social
media site to make sure lmntinues to send more explicit images.
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A l4yearold female having sex with a 4@ar-old gang member and his twiaends to gain the protection
of the gang.

A 13yearold female offering and giving an adahxi driver sexual favours neturn forthe taxi fare home

A l4yearold male giving a 1-yearold male orakex because the older male hhseatened to tell the
02e80Qa LI NByila KS Aa 3IAre AT KS R2SayQi R2 (GKAa®

A 1l6yearold female who has been trafficked irtee UK on the promise of a jdimt is sold by her
trafficker to a 50yearold male who wants a wiféd mother selling access to indecent images oBhgzar
old daughter on the darweb.

A group of males bringing two dygarold femalego a hotel in another town andharging others tdnave
sex with them.

Three 15yearold females being takento apary2 dza S | y R 3 A @&l\drugd, Thedniade to- £ O 2
have sex withig adult males to pay for thig\ 15yearold female who views a 2learold male as her

Wo 2 @ T NJelgygesirsekugl Retivity with him, as he has said he will end the relationship with

KSNJ AT a4KS R2SayQio

A l16yearold female whose Xyearold boyfriendilms her giving him oral seand uses the threat of
showing her parents thedeo to get her to have anal s&ith him.

A 15yearold female bringing two other gea-old females to a party (whertbey are sexually assaulted)
in order to prevent hefrom being sexually assaultegain.

These examples are by no means exhaustive; othendaf child sexual exploitaticzurrently exist and

new forms continue to develop. Nor are these examples mutually exclusive; some children or young
people will experiencabuse through a range of theseenarios, either simultaneously or in succession.

The following are factors that can make a young person more vulnerable to exploitation

=

Having a prior experience of neglect, physical and/or sexual abuse;

Lack of a safe/stable home environment, now or in the past (domestic violence or parental substanc
misuse, mental health issues or criminality, for example);

Recent bereavement or loss;

Social isolation or social difficulties;

Absence of a safe environment to explore sexuality;

Economic vulnerability;

Missing from home or care;

Gang association;

Depencaent on drugs and alcohol,

Homelessness or insecure accommodation status;

Connections with other children and young people who are being sexually exploited;

=

=4 =4 4 4 -4 4 -5 - 2
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1 Family members or other connections involved in adult sex work;

1 Having a physical or learnidgsability;

1 Being in care (particularly those in residential care and those with interrupted care histories); and

1 Young people who are lesbian, gay, bisexual, transgender or whose gender identify differs from th
sex they were given at birth.

Harmful Sexual Behaviour

Findings from the Local Authorities Research Consortium 7
Workforce perspectives on harmful sexual behaviour

Definition:

G{ SEdzl f o0SKI @A2dzNBE SELINBaaSR o6& OKAfRNBY FyR &2
developmentally inappropriate, may be harmful towards self or others and/ or be abusive towards another
OKAf RX @ 2dzy 3 (Ha&étthEHblyhesandIBilarifydr, D16}

¢CKA& GSN)Y SyO2YLIlaasSa | 6ARS NIry3IS 2F o6SKI JA2dN
O2y liAydzzy 2F OKAfRNBY FyR &2dzy3 LIS2LJ) SQa &aSEdz ft
under consideratin and their interaction with other sexual behaviours. In this continuum, problematic,
abusive and violent sexual behaviours may all be considered harmful (see Figure 1).

CAIdNB MY /2yi{iAydzdzy 2F OKAf RNBY | yR &2dzy3 LIS2LX
A
Normal Inappropriate | Problematic Abusive Violent I
Developmentally Single instances Problematic Victimising intent Physically violent I
expected of inappropriate I and conceming or outcome sexual abuse
sexual behaviour behaviours I
Socially acceptable I Includes misuse Highly intrusive I
Socially acceptabl Develop f powe
beh:v:::r within I unusual and 5 .
f:g:::::lal' —— . Ty o 2 Coercion and force \'nolenm whi‘dl I
I 1o ensure victim is physiologically I
YR Context for No overt el c i and/or sexually
Sh‘":ed decision- behaviour may I of victimisation arousing to the
making be inappropriate - - perpetrator I
I Consent issues I
Generally may be undear Sadism
| et |
3 or
S Koo I May lack redciprocity ab(:!': be freely
or equal power given by victim I
I May include levels May include I
I of compulsivity elements of
I violence
“ /
- i | i m— S— i — T — —— - S— /
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The UK has seen a steady increase in awareness of young people coming to the attention of professional
because of their sexual behaviours (Hackett, 2016). It is thought that between a third and two thirds of
contact sexual abuse reported by childrand young people is perpetrated by other children and young
people under the age of 18 (Hackett, 2014; Radftrdl, 2011). Less is known about the prevalence of HSB
thatisWLINR O f SYIF GAOQ odzi y20G | 6dzAA JSP

Research suggests that children displaying H8Bkaely to be experiencing other vulnerabilities and
negative experiences. In particular, it has been suggested that significant proportions of those displaying
HSB have themselves been victims of abuse. An evidence scope published by Researcheir{Haekatt,
2016) found that:
- Estimates of children with HSB who have also been subject to sexual abuse range from 26 per cel
to 84 per cent.
- Estimates of children with HSB who have also been subject to physical abuse range from 21 per
cent to 81 per cent.
- Estimates of children with HSB who have also been subject to emotional abuse range from 10 pel
cent to 50 per cent.
- Estimates of childrewith HSB who have also been subject to neglect range from 12 per cent to 48
per cent.

HSB & CSE

Statistically, young males are most likely to be perpetrators of sexual violence and sexual exploitation, anc
young women are most likely to be atriskbNJ SELISNA Sy OS &aSEdzr £t SELX 2A01
study, Berelowitz et al, 2012). However, the situation is more complex, as young men can experience
sexual exploitation, including as part of violence and coercion to pressurise them intorpigrgoacts as

part of a group or gang which includes sexually exploiting others. Additionally, young women can become
involved in recruiting other young women to be sexually exploited or be involved in acts of sexually
exploiting others as part of their owaxperiences of being sexually exploited or as part of a pattern of
violent offending. Currently there is likely to be a significant ur@gorting of young males who have
experienced sexual exploitatiqiResearch on the sexual exploitation of boys angingomeng A UK

scoping study, Barnardos, August 2014).

Working with Children and Young People affected by CSE

Child sexual exploitation:Definition and Guide for Professionals. Extended text of DfE (2017)

A

lff @2dzy3 LIS2LX S OFly 06S 62N]J SR 6AGKD® LGIQAa | 02dz
strong, staying tough and going aigthe rollerO2 8 1 SNJ NA RS GAGK G(GKS @&2dzy/3
Fftglea 0SS OGKSNB (2 adzZJ2NI e2dz g6KSYS@OSNJ e2dz ySS
from youth consultation event)

When specific concerns are identified about clséckual exploitation, it is critical that children and young

people receive the services they need, delivered in a way that recognises the complexity of their situation
and maximises the likelihood of engagement. All such practice should be underpinaegbbymitment to
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dzLJKsz)\ya OKAf RNByQa NARIKGA Ay tAYS gAGK GKS 'y
AyOf dzRS&a I OKAf Rkeé&2dzy3ad LISNE2YyQa ! NOHAOES mMH NA3IK

with their evolving capacity.

What this looks like will differ according to the individual child/young person, whether the work is
preventative or recoverpased and the support and intervention they require. However, commailto
should be a commitment to:

A Working in the absencef a formal disclosure The evidence base suggests that many victims may not
reach a point of formal disclosure without the provision of (lktegn) professional support. It is
therefore critical that support is not dependent on disclosure and that chil@dmed young people are
not pressured to disclose before they are ready. The implications of formal disclosure-egadhaing
and can be particularly damaging if triggered before a child or young person is prepared to deal with
them. While it is importanto create opportunities for disclosure, and ask questions that can open up
these conversations, this should be done in a facilitative rather than a directive way.

¢KS Y2NB @2dz LJMzAaKX (GKS Y2NB @2dzy3 LIS2L)X S Of 2a
G2 @2dzd {2 R2y Q0 Llza K X and lelp chidijedzio hefpthers {Gibtd frorhJS 2 LIt
youth consultation event)

A Inclusive and accessible nettiscriminatory practicefor all children and young people. This involves
consideration of the full range of equality issues to ensure that information is accessible and relevant
and that any barriers to accessing services (imegdn interpreter, communication aid or wheelchair
accessible venue, for example) are addressed. It also involves recognising specific vulnerabilities, risk
and strengths and ensuring that these are appropriately addressed in any preventative or recovery
based work.

A Empathetic and nofjudgemental practice Any suggestion of judgement or blame will quickly
alienate a child or young person and undermine our protective efforts. We should constantly check
ourselves for unconscious judgements and be mindfilaw our language and actions may be
understood by others. Supervision and reflective practice are important ways of helping professionals
to develop these skills and awareness. If we talk about a child/young person placing themselves at ris
forexampl€& ¢KI 0 OGKIFG OFy alreée G2 GKSY Aa Wwe2dz Lz
GKFEG KFa KFLIWISYSR (2 &2dQd ¢KAa OFy O02YLRdzyR
in them disengaging from services.

A Unconditional support The nessage that care and attention can be provided without an expectation
of anything in return is particularly important in the context of child sexual exploitation, which is
characterised by commodification and exchange. Children and young people needhéelie access
services without feeling they have to give anything in return. They need to feel that the person
working with them genuinely cares for their safety and welfare, and does not have a hidden agenda.
When asked what this looks like in practichildren and young people talk about professionals
prioritising them, being visibly attentive, responsive and reliable, remembering personal things about
them, and sticking with them even when this might be difficult.
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52y Qi 3IAGBS dzL) &za (S ydS AISdzzS NORSIK R0y ¢ GKS& gAf
worker needs to always be there to support you whatever you need. (Quote from youth consultation
event)

A lot of people have pushed us into things, have forced us to do things and made elosioing for
dza YR 6S R2y QU0 YySSR (GKS LIS2L}X S K2 | NBE G§KSNB
et al, 2011)

A A consistent approach to build trusting relationships key component of effective safeguarding
practice is the presence shfe and trusting relationships within which victims feel valued, are
supported to communicate, feel listened to and feel part of identifying solutions. Building such trusting
relationships takes time and skill, and relies on continuity of professiondiparsistent commitment
to the child or young person, even when they may resist attempts at engagement. When working in
multi-agency contexts, professionals should identify which individual or individuals are best placed to
develop such relationships (wheepossible in consultation with the child or young person). This may
YSIYy GKS NRtS 2F 20KSNJ LINPFSaarzylta AyOfdzRSa
the child/young person.

A A holistic responseClosing down contact with (potentiadirpetrators or removing the child/young
person from potentially harmful situations is not, on its own, an adequate response to child sexual
SELX 2AGl GA2yd 2KAES AG A& ONRGAOIE G2 | RRNBaa
addresses th@anmediate source of risk, not the underlying conditions for abiiss.also important to
understand and address any underlying vulnerabilities (unmet emotional needs, drug use or
previous sexual abuse, for example) to provide recovery wdpPkofessionalgalso need to consider
20KSN) O2yySOGSR A&dadzSa Ay (GKS OKAfR 2NJ &2dzy/3
protective factors around them.

If you are taking something away that we see and experience as positive, fun or good, you must help
FAYR Yy FEOSNYyFrGAGS GKIFIG AG A& Ffaz2 LIRaadrarosSs
Society, 2014)

A A resilience and strengthbased approachChildren and young people highlight the importance of
their existing resources and strgtihs being mobilised within the recovery process. They want support
GKAOK SyO2dzNy 3Sa K2LJS yR R2SayQi az2ftSte F20d:
GAOGAY 2F OKAfR aSEdzZ t SELX 2A 0| forbrildirgéngagé&ntent S @A
and resilience to support safety and wellbeing in the longer term.

I @2dzy3 LISNE2Y R2Say niakedheny féel nonal &nfl @é&ssufe shgnSthat A
GKS@QNB y2i0 GKS 2yteée 2ySood 6, 2dzy3 LISNER2Y OAd

A Understanding the perspective of the child/young perspAs highlighted previously, the complexities
of child sexual exploitation can mean that children and young people do not see themselves as victim:
of abuse; they see themselves as being in controlelstrong feelings for the perpetrator and/or feel
in some way responsible for the abuse they have experienced. While not endorsing such a perspectiv
(and in the long term helping them to reach an alternative understanding), it is vital that we try to
understand how the child or young person views their situation, their complex feelings around this and
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how these might impact on their reaction to intervention or support. Failure to do so, or insensitive
dismissal of their perspective, can increasethéd dRi 2 NJ @ 2dzy 3 LISNER2Yy Qa RA A&
engagement and change difficult to achieve.

2 KFG L byl Aa adlr¥F oKz aA0 R2¢y YR GFE1 G2
to understand why you did what you didQuote from youttconsultation event)

LyadSIFR 2F aKz2dziAy3d d YS FyR &al@Ay3d WgKe RAR
across first, then putting their point across and about how they see it differently, instead of just saying
that was wrong. (Youngerson cited in Warrington, 2013)

A Engaging children and young people in decisimaking processesChildren and young people often
report a loss of control when services become involved in their lives. This can inadvertently replicate
the dynamics of th@buse. It is important that we take active steps to redress this by ensuring that
OKAf RNBY | YR @&2dzy3 LISRdkihgp@cesses arll byasuppoytimgiedf, RS O A
wherever possible, to gain more control over their lives and circumstances. @héddeyoung people
want professionals to work with and alongside them, rather than have safeguarding and welfare
processes imposed upon them without consultation or explanation. This is important for a number of
reasons including redressing the silencimg @isempowerment of abuse, maximising likelihood of
engagement, promoting sedffficacy which is critical to resilience and ensuring change will be
sustainable.

YSSL) aAalAy3 (GKS @2dzy3a LISNE2Y® 52y Qi YIS | aad:
youth consultation event)

LGQA Fo2dzi OK2AO0S YR SYLRGgSN¥YSylGd LIQAa (StfA
(Young person cited in Beckett and Warrington, 2015)

A Engaging parents and carers as protective partneks long as they are not a source of risk, parents
YR OFNBNAR oFyR OKAfRNBY |YyR @2dzy3 LIS2L) SQa ¢
protective resource. Professionals should seek to engage them as safeguarding partners, educating
them about howto support and protect their child and working with them to enhance protective
factors around the child or young person. For this to work effectively, parents and carers need to feel

they are not being judged for what has happened to their child. Theynaled to receive support to
deal with their own feelings and support needs, as well as those of their child.

Where the child is known to have experienced child sexual exploitation and recovery work is being
provided, it is important that approaches aresalunderpinned by:

A An understanding of the impact of trauma upon a victirgvidence around addressing child sexual
exploitation increasingly highlights the importance of a traum@rmed approach. Experience of child
sexual exploitation can involve trawatic physical, emotional and sexual abuse. It is important that we
recognise the impact of these traumatic experiences, both in terms of how the victim may act and in
terms of how we work with them. We should also recognise the importance of prioritiafetysand
trust posttrauma, and the importance of accessing mental health support where required.

Hurting takes time, healing takes longer. (Quote from youth consultation event)
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A A recognition of the longerm and nonlinear nature of recoveryBoth tre effects of abuse, and the
connections to abusive individuals or contexts, can have-teng detrimental impacts. Unravelling
these connections and addressing these impacts require-teng investment in victims. Recovery is
not always a linear processd so children and young people who have experienced this abuse require
us to demonstrate a commitment to ongoing support.

A Working with risk Meaningfully engaging children and young people in their protection and recovery
can be challenging. It requireareful judgement and a nuanced understanding of how to balance the
YSSR FT2NJ LINRPGSOGAZ2Y |f2y34ARS GKS ySSR G2 FI O
exercise control over their own life. If we are to help them come to an alternative utzahelisg of
their situation, and thereby secure longesrm meaningful change rather than just enforced
compliance, we need to accept that this may mean working with them while they continue to
experience harm. It may mean seeking to minimise risk rathem iissuming it is possible (or
necessarily helpful) to immediately eradicate this rRfofessionals need the support of skilled
supervisors and managers to ensure that judgements and decisions are made in the best interests of
the child or young persong help navigate systemic challenges around this and to help them manage
the emotional impact and complexity of the work.

A An understanding of the impact of engagement in criminal justice processas provision of
support around this Children and younggople repeatedly report how difficult and potentially
traumatic it is to engage in criminal justice processes, highlighting the need for specific support aroun
this. This is needed both during the process, and afterwards when children, young peoplesand th
families can feel particularly vulnerable and isolated, and may be left with a deep sense of injustice
and frustration.

C2NJ YSZ FFGSNI GKS aASyaSyOAy3a gta GKS g2NRBRG (A
always have somethingonyoutAny R 2 RAA&A0GN) OG @2dzX hyOS AG I f
Fo2dzi YR Al 20SNBKSfYa @2dz FyR SOSNER2ySQa OGN
moment. (Young person cited in Beckett and Warrington, 2015)

A An understanding othe importance of endingsWhile children and young people recognise that
AaSNIAOSa OFyQil 62N 6A0K GKSY AYRSTAYyAGStex 0
gradual and planned manner. Where endings are determined by systemic requirefi@nexample,
ASNIAOS LINRPGA&AA2Y SyYyRAy3I 2y0S || OKAfR GdzNya wm
support, it is critical that alternative support structures are put in place before support is withdrawn.
Transitions need to be carefulpfanned and managed in partnership with children and young people,
as far in advance as possible.

Withdrawing the service suddenly can make us feel rejected and powerless after building uj
GNHzZAGAYy 3 NBEFGA2yaKALX agythat wll hilNBs trankitOmid A 2
independence. (Young person cited in Hagell, 2013)
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Guide to disruption and prosecution of perpetrators

Disruption measures

From-Child sexual exploitation:Definition and Guide for Professionals. Extended text of DfE (26ild)
Sexual Exploitation: Definition and a guide for practitioners, local leaders and decision makers working to
protect children from child sexual exploitatibebruary 201 Beckett Hlead author), Holmes D and

Walker J. University of Bedfordshire & Research in Pradticend here

Where we do have an identifiable perpetrator, or suspicions about the same, there are numerous civil
measures that can be used. These are an essential piece of the jigsaw in combating child sexual
exploitation, alongside criminal processes and otttaitd protection procedures. While they should not be
viewed as a replacement for pursuit of criminal convictions which offer greater légegarmonitoring of
offenders, they do offer very helpful means of disrupting perpetratiotim contact, closingawn
potential locations of abuse and placing controls on suspect behaviour in the absence of a criminal
prosecution.
The range of formal and informal disruption measures that can be used in cases of child sexual exploitatic
include:

- obtaining orders on aidentified individual (see below)

- investigation of other crime types such as drugs or theft

- increased police attention on an individual (checking car tax, road worthiness of

car, etc)

- increased police presence in suspected hotspots (online or offline)

- working with internet providers to address online risks

- use of licensing laws and powers to obtain guest information or close down

premises associated with child sexual exploitation.24

An effective disruption strategy will use a range of these methods irunctipn with one another to both
address individual perpetrator behaviour and address wider contexts of concern. Though not the focus of
this guide, an effective disruption strategy will also involve work with children and young people to addres:
the issue contributing to their vulnerability, and to provide them with alternative options.

Civil orders and other means of controlling individual behaviour

Child Abduction Warning Notices (CAWN&)rmerly known as HatbdzZNENE Q 2 | Ny Ay 3a @
These can be issued Hyetpolice and used with individuals over 18 to let them know (and record that they
have been told) that they are not allowed to associate with or contact a named child (under 16, or under
18 if in care). CAWNSs have no statutory basis in and of themselvesre very useful in providing

evidence to support the prosecution of other offences by, for example, registering that a suspect knew the
child was 15 years old, thereby taking away the age defence in criminal cases.

Sexual Harm Prevention Orde(SHPOsgan be applied for by the police or tiNational Crime Agency.
They can be used to impose restrictions on an individual mdsbeen convicted or cautioned of a sexual
or violent offence, where there is reasonable cause to believe that the imposition of such an order is
necessary to protect an individual or the wider public from harRestrictions can include things like
limiting their internet use, preventing them from approaching or being alone with a named child and
prohibiting foreign travel. Breach of the order, without reasonable excuse, is an offence puniblable
fine and/or imprisonment.
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Sexual Risk Orders (SR@aj also be applied for by the police or the National Crime Agency. These are
similar to Sexual Harm Prevention Orders, and can include similar restrictiords) bot require an
individual to have been convicted or cautione@ROs can be issued wheniagividual has carried out an
act of a sexual nature and there is reasonable cause to believe that such an order is necessary to protect
individual or the wider public from harm. As with SHPOs, breach of the ordeiféemice punishable by a
fine and/or imprisonment.
Both SHPOs and SROs may be used with children under 18, but recent Homgu@féinee on part 2 of
the Sexual Offences Act 208tates that the following Principles should apply when considering this:
- The early consultation and participp@n of the youth offending team in the application process.
- That 14 to 17 year olds made subject to civil injunctions in relation to harmful sexual behaviour are
offered appropriate interventions to reduce their harmful behaviour.
- That the nature and ext# of that support is based on a structured assessment that takes into
account the needs of the young person and the imminent risk.
- That the welfare of the child or young person is the paramount consideration, in line with local
safeguarding procedures.
- That the requirements of all other orders and sentences that may already be in
existence are taken into account to ensure that any requirements made by these
2NRSNAR R2 y20 NBaOIGNAROG | e2dzy3 LISNER2YQa | 6A
sentences, andhie combined burden of requirements taken into account to ensutbe young
person has the capacity to comply.

Where there are concerns that a child has been trafficked as part of child ssplaitation (this can

include movement from one area to ariwr within England)Slavery and Trafficking Prevention Orders
(STPOsand Slavery and Traffickin®isk Orders (STRGsn also be considered. STPOs and STROs can be
applied for by the police, the National Crime Agency or an immigration officer. These were introduced
under theModern Slavery Act 20knd, like the SHPOs and SROs outlined above,affexans of placing

redi NAOQGA2y A 2y Yy AYRADARdzZ f 6ny berad® S94aiSsyan individyaRwho O
hasbeen convictedof a slavery or human trafficking offence, while a STRO can be made against an
individual who has acted in a way which means that there risk that they will commit a slavery or human
trafficking offence. Both require reasonable belief that the individual may commit a modern slavery
offence in the future and that application of the order is necessary to protect an indivodulaé wider

public from harm.

TheNational Referral Mechanism (NRNf also an important mechanism in disrupting and identifying
perpetrators of human trafficking and modern slavery. The NRM is a framework for identifying and
safeguarding victims of human traffioky or modern slavery. It applies to victims of both domestic and
international trafficking and is designed to facilitate relevant matiency involvement in trafficking and
modern slavery cases, ensuring that the victim receives safe accommodatioop&apfe protection,
support and advice. Referrals to the NRM contribute to building evidence about trafficking and modern
slavery, providing a national picture and informing policy decisions and practice actions in this area.

Criminal Behaviour Orderare available following a conviction for any criminal offence in the Crown Court,
magistrates' court or youth courfhey can impose restrictions on an offendéro has engaged in

behaviour that hadccaused, or was likely to cause, harassment, alarm or dssteeany person, if making

the order will help prevent them from engaging in such behavitiuhe offender is under the age of 18

when the application is made, the prosecution must ascertain the views of the local youth offending team
before applying foa Criminal Behaviour Order.
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Notification Ordersare intended to protect the public from the risks posed by s#&nders in the UK who
have been convicted or cautioned for sexual offences whale been committed overseas. A Notification
Order makes theffender subject taotification requirements in the same way as if they had been
convicted in the UK for a sexual or violent offence.

Non-Molestation Ordersare civil injunctions that can be issued to protect nancddren from abuse
from an individuabnd any third party acting on the behalf of thatividual. The order only applies to
0K2aS AYRAQGARdIzZ f 6040 WIdifengk® e didSris@reagtiedt K G KS OKAf R

Exclusion Ordersan be sought upon the application for an Interim Caree®ai

Emergency Protection Ordefhe order can be taken where there is reasonable cause to believe that if an
individual is excluded from a dwelling, house or defined area in which the child lives, the child will cease t
suffer, or cease to be likely suffer, significant harm.hle order cannot cover an unlimited area.

AWardshipis a civil injunctionwhic® 'y 6S dzaSR (G2 LINBGSYAI BEY2Pay BS:
and an individual(s). A local authority can make a Wardsygication to the kgh Court to make a named
child a ward of court and to seek an injunction against a named individual(s) to prevent that person from
making any contact with the child. An injunction can be used where there is reasonable cause to believe
thatthechildisff St & (2 &AdzZFFSNI AaAIYATFAOIY(d KIN)Y gAlK2dzi

a Wardship to disrupt child sexual exploitation is the case of BCC v Riaz et al [2014] EWHC 4247 (Fam). |
this case, Birminghaiocal authority took civil action ithis way to protect girls under the age of 18 from
being approached by men with whom they were not personally associated.
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Sexual identity, wellbeing and choice

Sexually transmitted infections (particularlgpeat infections); pregnancyerminations; changing or out of character
sexual behaviour; exploring sexuadlationships in an unsafe context or envirnant; unable to disclose sexual
orientation andfearful of societal responses.

MissING Absence, truancy andoing missing

Truancy from school, including during the school daigsing from home or care, amdpeat incidents; travelling
outside borougltown when missing; unexplaineabsences.

. Family and home

Sexual, physical, emotional abuse and neglect; oéksrced marriage or so calldtbnour based violence; female
genital mutilation; domestic violence; substanceisuse; parental mental health concernsyéavement; parental and
siblingcriminality; expeiences of homelessness or sofa sugfiliving in care or temporagccommodation;
immigration status.

<&l Emotional and physical health

Suicidal thoughts, plans and attempts; dedfrm; low seltesteem/confidence/worthjearning difficulties; changing
emotional wellbeing ad signs of poor mental healtpexplained injuries and changes in physical appearance.

RLil!

aﬂ Gangs, Groups, Age Gaps and Crime

Involvement in gangs or gang affected family, peersiblings; concerns of abusipeer groups; involvement with
older individuals or graps, lacking friends inthe sathe3 S 3ANR dzLJAT 2t RSNJ Wo 2 & AgvalipS;y RA QT
bullying, both on anaff line; friends of young people experiencing CSE.

-‘ Use of technology and sexual bullying

Sexting, bottsending and receiving; being listed on sbcdietwork pages in relation teexual activity and, or named in
videos; secretive &sof the internet/phones/sociahetworking sites; sudden behaviour changeswhsing the phone
or internet; control via phoneor internet; multiple or secretive social networking profiles.

J4.
Z=%%" Alcohol and substances

Reliance on and changing use of substances, tegihl land illegal.
1.
%

|

F\’eceiptof unexplained gifts or money

Unexplained money, mobile phones; phone credit, itemahels, money; new nés; travel in taxis; gifts where
payment is required at ater date; worries about havindebts

Distrust of authority figures
Resistance to communicating with parents, carers, teaclsersial services, healtpplice and others.
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WHAT YOUNG PEOPLE HAVE SAID

Not knowing Don't trust the Will the police

some way to rightsin the ke to Bl ot
BARRIERS Dladie criminal justice m:m safe
to young people for the

engaging with police ime

Fear of
-~ negative
illl| repercussions
for me and rmy
famnily

system
1 T
BE RESPECTFUL & NON—.IUDCEMENT-AL

D Offer support, show you care D Show interest [D Be open-minded/don’t assume

ﬂ Don't stereotype and compare me with others : : Think about the bigger picture and risks to me

Treat me theway

...... o yn;dd want to be
okee B, 00 el
Good body contact your sorf daug
language -
don't
intimidate,
smile and be
friendly

GOOD FIRST
CONTACT CAN

BAD FIRST
CONTACT CAN

SHOW EMPATHY & COMPASSION

LEAD TO.... LEAD TO....
Treat me like a human being, (( )) Show you understand and want
be sincere, develop trust to help and that you care
Develop safeguarding plan/refer
e VICTIM to specialists for support & Puc ol ston:

WITHDRAWAL

ONCOINC SUPPORT
Review safeguarding plan

LISTENING AND
RESPONDINC TO
vounc-psom.i

...DISCLOSURE
& COOPERATION

(9 Offer refreshments

Give me i
fime Be patient \é:; &
&
“Msn ofF WHP, o"‘"‘

APPEN NEXT ~

SUCCESSFUL
PROSECUTION

Listen and don't
interrupt

by the

Experts by

" Experience and
I= tha right person £ -3 police as part of the

& doing the intarview? ey l_\tf';“;__gfrﬂ“ Marginal Gains project
[ ] Do | have 1o woar [RSSESELLE at the CSE & Policing
NECATIVE my untiorn Knowledige Hub 2017,
INTERACTION = Funded by HEFCE, the College of
m.,"c""m Policing and the Home Dffice.

Forfurther information, go to
""“"".,,.(..5':#“""“"“ 'u-«-wu www bads.ac.uk/i
Sectoteam
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SPOTTING THE SIGNS: CHILD SEXUAL EXPLOITATION

Visit number:

Confidentiality discussed and understood:

Age:

Gender:

Ethnicity:

Education

Do you attend school/
education other than
school/pupil referral unit/
college/training/
employment?

Do you attend regularly?

Do you enjoy it?

Is there anyone there who
you can talk to?

Family Relationships

Who do you live with?

How are things at home?

Do you feel like you
can talk to someone at
home about sex and
relationships?

Young carer:

Looked after child:
Homeless:
Runaway:

Family bereavement:

Learning or physical
disability:

Are you involved with any other agencies or professionals such as social workers or mental health services?

If so, would you be happipr us to contact them if we feel we need to?

Friendships

Do you have friends your own age who you can talk to?

anyone)?

Do your friends like and know the person you have sex
with (if you are involved with or having sex with

Relationships
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Are youhaving sexual
contact with anyone?

(If yes) Are you happy with
GKS LI SNaz2Yy @&
with/the person you have

How old is the person you
2 are having sex with?

How many people have
you had sexuatontact
with in the past three

sex with?
(If no) When was the last
time you did?

months?

In the past 12 months?

Where do you spend time together?

Where did you meet the person you have sex with?

Consent

Have you ever been made to feel
scared or uncomfortable by the
person/s you have been haviisgxual
contact with?

Have you ever been made to do
a2YSGKAY3 aSEdz €
to do, or been intimidated?

Do you feel you could say no to sex?

Has anyone ever given you something
like gifts, money, drugs, alcohol or
protection for sex?

Wheredo you have sex?

Who else is or was there when
you have sex (or any other form of
sexual contact)?

Sexual Health

What contraception do you use?

contraception?

Do you feel like you can talk to the person you have sex
with about using condoms or other forms of

Have you ever had an STI test?

Have you ever had an STI?

If yes, which, and how many times?

Do you ever use drugs and/or alcohol?

Do you often drink or take drugs before having sex?
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Do you suffer from feeling Haveyou ever tried to hurt yourself or | Have you ever been involved in

down/depression? selfharm? sending or receiving messages of a
sexual nature? Does anyone have

pictures of you of a sexual nature?

Professional analysis

Is there evidence of any of these within theielationship?

Coercion:

Overt aggression (physical or verbal):
Suspicion of sexual exploitation/grooming:
Sexual abuse:

Power imbalance:

Other vulnerabilities (please give details):

If you have identified risks or concerns please discuss with your Cifeguarding Lead by (date
and follow your own child protection policy and procedure.

Any additional information:

Signed: Printed:

Fraser Guidelines Yes No
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The youngperson is aware that the health professional cannot inform his/her parents that h
she is seeking sexual health advice without consent, nor persuade the young person to ini
his/her parents.

The young person is very likely to begin having, or contiadgve, intercourse with or without
contraceptive/sexual health treatment.

'yt Saa KSkakKS NBOSA@Sa O2y iGN OSLIIAGS | RO
health, or both, are likely to suffer.

¢KS @2dzy3 LISNE2Yy Qa hedthrofessioinlSd\giveé dbritraceiBviy adiide
treatment, or both without parental consent.

BASHH charity number: 1148196. Brook charity
number: 703015.
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Phoenix Project
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1. LYUNRBRdAzOUAZ2Y
Achieving for Children (AfC) champions children and families, putting the wellbeing and education of
children first. We focus our activity on three key service areas: early help, social care and education. In all

these areas, we work closely with our pagts and communities to understand their priorities and then
tailor-make the services that are needed.

In response tKingstoRlEy R wA OKY2yRQa [{/. {GNYXGS3e G261 NRa |
child sexual exploitation (CSEJC hadeveloped tle Phoenix Project to address the key factors that may
place children and young people at risk of sexual exploitation.

The Phoenix Projedtackling CSEyaslaunched in April 2016his manual describes the methodology of
the project the approach to tade and prevent CSE children and young people arftbw to implement
structured support to improve protective factors and outcomes.

The Phoenix Project is provided tne AfC Youth Servic@here isone dedicatedfull time CSE youth work
lead who will manage interventionwith youth work support where required.

2. I AY

The projecQadim will be to provide direct intervention for children and young people at risk of CSE or who
are being sexually exploitethrough managing upot 25 cases a year across AfC.

— A 4 .I. A
3. ho2aSOGA©YSa
 Todevelopachi®Sy iNBR I LIINRI OK FT20dzaSR 2y G(KS OKAf RQ&
promote keeping safe, redirgy risk and supportingecovery.

9 To povide a personalised orAm®-one support package thaesponds to the needs identifigébr up to 20
sessiony

| To facilitate chillJ5 y6rydung peopleSaccess to specialist support where required

1 On completion of the Phoenix Projetb managean exit strategy by having a range of suitable pathways
available for the child or young persdn continue positive engagement.

4. WSTSNNI T &
Referrals will be identified and agreed through MASE. Where there are concerns about CSE or risk of CSE
casesshould be referred to SPA using the CSE referral otim://tinyurl.com/jhkrt8b).

Where a young person is referred to MASE part of the case discussianwill be identifiedwhethera
referral to the Phoenix project is appropriate. If a referral to the projeeigreecat MASEthis should be
done by completing the referral form (Appendi¥. The Phoenix project withnly work with young people
on the MASE with an identified police category level.

In addition the project mayoffer a series of appramately fourinterventionsif MASHlirects astep down
for ayoung person from the MASE.

The Phoenix Project CSE inbox for referatseferrals@achievingforchildren.org will be checked daily
Mondayto Friday (excluding bank holidayReferrals should be copied to the relevant Associate Director
of Safeguardingl'he recipient will receive acknowledgement of the referral widnhours



http://tinyurl.com/jhkrt8b
mailto:csereferrals@achievingforchildren.org.uk

On acceptance of the referrahe CSE youth work lead will iertlake a process of triag#aising withthe
social workerlead professional or other agencies to plan and deliver effective engagement of the young
person in the intervention.

An initial meetingwith the child or young person will be arranged by the CSE youth work lead Witlaips
of the accepted referral.

Where a young person is not accepted on to MASSIEa referral has been made to Phoenix Projeat
will offer information and advice aboueéferral to the Youth Inquiry Service for support

*Note: the project will generally only work with young people agreed for referral at MASE. In some
exceptional cases thassistant Directofor Safeguarding may identify some cases requiring Phd®oject
intervention. These referrals will come through tAsesistant Director.

5. 9t AIAOAfAGE

The Phoenix Project works with young people identified as appropriate by MASEE Note* above)

Those children or young people who have been identified &s\al 3would need a full risk assessment
completed and a mukagency strategy meetingefore any intervention to ensure a coordinated response
is effective and a timely intervention for the young persohis willensuse that any ongoing investigation
or proseaition isnot prejudiced or unduly compromise.

Policecategory Policecategory Policecategory

Level 1 Level 2 Level 3

A vulnerable child or young Evidenceof a child or young A child or young person whose
person, where there are person being targeted for sexual exploitation is habitual,
concerns they are being targete| opportunistic abuse through the| selfdenied and where coercion
and groomed and where any of| exchange of sex for drugs, or control are implicit. This is
the CSE warningjgns have been perceived affection, sense of | often carried out by multiple
identified. However, at this stag( belonging, accommodatio perpetrators.

there is no evidence of any (overnight stays), moneyand

offences goods etc. This will also include

a child or young person being
sexually exploited through the
use of technology and without
the child or young person
receiving any rewarde, the
exchange of indecent images
online. Thdikelihood of
coercions and control is
significant.

6. /LI OAlGE
The worker will beexpected to have weekly contact with allocated cases and all contactewill b

appropriately recorded on QES aquid Logic (see Appendix 7). The maximum case capacity will be 20
cases at any one time with a number of these being step down cases withyslighter touch.

Note that initially we will take a staged approach to allocating caseabling the worker to build up to
case capacity over a period of time.



Where the worker is at case capagitye will work alongside Associate Director of Safedumay (or their
identified officer) to identify priority cases and managed establish a waiting list.

7. I 2YFARSYGAFEAGS

The programme will be delivered in line with the Youth Service Confidentiality Policy.

Thematic information will be shared as and whepeopriate; anonymised case studies will be produced at
part of the quarterly report. Information will be shared withe lead professional with the explicit consent
of the young person.

The young person will be asked to consent to informabeimgrecorded on QES and Liquid Logic.

A young person has the right to have their confidence respected, and the youth worker has an obligation to
maintain and respect that righThe confidentiality policy of the service will be clearly explained to parents
and carers at thestart of the intervention. There will be clear information provided about what detaills

be shared with the referring agency and other parties where appropriate consent will be sought to share
information.

There exist circumstances wieeconfidentiality cannot be maintained, and a young person's wishes must
be overridden These ar@efined as being where:

the young person is in a life threatening situation (includingtsaim)

inaction might place them or someone else in a life threatening situation

)l

)l

1 if a young person is threatened by an abuser

1 where the rights of other young people who have not been consulted would be infringed
)l

someone else could be harmed

In youth work the lest interests of young people are paramount. Therefore, whilst it is appropriate to try to
persuade a young person to confide in a parent or guardian, and generally should be attempted, a young
person's wishes and rights to confidentiality have to be resgge Young people still have the right that
anything that they say or do within a youth work setting should not be passed home.

Parents may seek disclosure of confidential records or information relating to a child. They may wish to
know more about the pblems that their child faces, or may need the information for the purpose of legal
proceedings. The parent should not be given access to the records of a child who was competent
(Gillick/Fraser Competence) at the time when the record was made, withGuttl 2 dzy 3 LISNE 2y Qa

.’. A V4 A~ .I.
8. LYUSNUSYUAZ2Y
Anlnitial meeting with the child or young person valiablefurther understanding of the referral form and

the needs to be addressed. The CSE youth work lead will take full account of the identified risk fattors a
thechildQ&ANJ @2 dzy3 LISNER2YyQa FlLYAfte& YR gARSNI OANDdzradal y

A personalised action plan will be drafted to set out the intervention timeframe and topics to be addressed
Acopy can be found iAppendix 2.

Theintervention will bebetweeneightand 2G one-to-one sessions for each child or young person.

1 Sessionsne to fourwill primarily focus on building rapport, developing a relationship and identifying
key areaghat need to be addressed to ensure future protection, risk reduction and recovery. An

3



outcome star distance travelled tool will be used to measure progress. The initial interventions will take
place in a variety of locations based on the needs of the referee. It is likely that an initial meeting would
be brokered alongside the lead professidband would be a home visit. As part of this initial meeting

time would be allocated to meet with thgarentor carer to explain the purpose of the intervention and
outline the type of work undertaken.

1 A personalised action plan will be drawn up atssesfive. This will be reviewed as part of the ongoing
work with the young person

1 Session$ive onwardswill consist of a mixture of activities and isso@sed work focused on the
identified assessment needs such as:

=

what sexual exploitatioiis

who isat risk of sexual exploitation
self-esteem, body image and sexuality
consent and healthy relationships
staying safe and minimising risks
unhealthyand exploitative relationships
sexual health and safe sex

grooming and befriending

= =4 =4 4 =4 4 -4 =4

mental health andvellbeing

=

internet safety and management of social networking

1 Theoutcomestar or equivalent will be reviewed at the end of the intervention to assess any progress
made.

1 Exit pathway into universal services, specialist support or a combination.

The CSE Youth wddad will engage with familiesr significant adults as and when appropriate, with a
child-centred approach, to enable them to better support the child or young person. A meeting with
parentsor carers will be scheduled at the initial stages of the int@tion to ensure they are clear on the
aims and objectives of the project. The worker will ensure that the parent or carer is clear about
communication, confidentiality and the programme.

The worker will also ensure they have explained to the parent tpgpart the project will be able to offer
themandhowthe2 dzy 3 LIS2 L) S&4Q f SIFNYyAy3a gAftft o06S I OONBRAGSR
AQA Unit Award Scheme. A case closure summary (appendix 3) will be completed at the end of the
intervention, whch will include the distance travelled for the child.

*There may be some high level cases where it is agreed additional support will be provided beyond 20
sessions. This is to be agreed and reviewed with the Associate Director of safeguarding.

1. Interventio»menu
Each package will include a youth work teaching plan, resources and evaluation tool.

1. Outcomestarn (or equivalent)

Theoutcomesstar is a distance travelled tool that measures and supports progress for children and young
people towardsselfreliance or other goals.



2. What is sexual exploitation?

This will provide information and advice to the child, young person and family to understand exploitation
and the signs.

3. Who is at risk of sexual exploitation?

This topic will inform the child or young person about how they are seen & g8k perso@andsupply
individuals with information on developing resilience and changes to behaviour being explored to reduce
the risk factors.

4, Selfesteem, body imagenal sexuality

This topic will cover the emotional and physical wellbeing of the child or young person with interactive
exercises and discussiotiiat explore the external pressures ahdlp develop further protective factors to
understand their own developent.

5. Consent and healthy relationships

The child or young person will explore and understand consent, appropriate relationships, signs of healthy
and unhealthy relationships and assess this learning against their own circumstances to make positive
lifestyle changes

6. Unhealthyor exploitative relationships

Further supporto build protective factordy looking at relationships that are unhealthy or exploitive and
reaffirming positive relationship®r what they should look likego change behaviour.

7. Stayingsafe and minimising risks
Through exploring lifestyle choices, this topic will cover ways to stay safe, through expidtingt RNB y Q &
@ 2dzy 3 LSSeriedfceS endl identifying whethehoices made were safe atul strengthenawareness
of their own saféy and risk taking.

8. Sexual health and safe sex

Information and advice on the topic including consents3¥dalthy sexual relationships, alongside
consideration othe appropriateness of the@ard scheme ansbecialist support

9. Grooming and befriending

Understanding the risk factors and ways to minimise risk through understanding current behaviour and
what is neededo positively change behaviours

10. Mental health andvellbeing

The topic will cover dstigmatising talking about mental health, recognisimglth concerns with
appropriate peers and adults and knowing what local support is available to increase wellbeing-and self
belief.

11. Internet safety and management of social networking
This topic will explore what online exploitation and abise&nd waydo protect or prevent risks online



12. Preventative work with schools acd A f Rabdilyafes

A short programme of oneff group work interventions codlbe offered, where relevant, to
unaccompanied young people and looked after and leaving gaung peofe.

Single gender sessiorse available to raise profikeand enable young people to consider the issues and
risk around child sexual exploitation, identifying risky situations and ilegta build appropriate strategies
to be able to keep themselves safe.

(Please note: there may bepsible cosimplicationsfor interpreters if required)

Schools offerOnePSHE lessdaavailablefor Year 9/10to raise the profile o€hild sexualexploitation with
young people, start them thinking about risk and managing risky situatnogislight support services and
mechanisms for engagement.

d A N\ l{ .,. «\
9. [20Ff SEAO LI GKgL e
During the course of the engagemeatipport services will be brokered for the youpgrson within the

local community as required. However, additional services will be identified and offered as part of the exit
strategy for young people and these could include, but are not limited to:

1 AlbanyOutdoors specifically looking at strengthemjrfamilial relationships, building resilience and
raising selesteem and confidence

1 Positive Activitiesoffered through Youth Servicethe wluntary sector and leisure services.
9 Off the Recordreferral for counselling service where appropriate

9 Targetd services: alongside specialist provisipyoung people may identify additional needs which can
be supported through the provision of targeted services such as LGBTQ services, BMEtgroups

1 Youth Enquiry Servicesupporing continued progression of young people where required.

Where a young person is stepped down from MASE the Ph&enject will seek to secure an exit pathway
for the young person witim four weeks.

10. hdzi 02YSa T2NJ 4dz00S43a

The programme will aim to maintairmiprove and achieve the following success factors through the
Phoenix Project intervention3he followingtable identifies the success levels. Progress will be measured
usingthe2 dzi 02 YSa &adl NM

Interim success outcomes Long term success outcomes

1 arein regular contact with services and able| § are not sexually exploited or at risk of being
accept support abused

1 have a suitable place to live, with care and | § able to identify abusiver exploitative
support adequate to their needs behaviour

1 do not go missing from homer care 1 recovery from sexualtauseor exploitative

1 have reduced conflict with parents carers behaviour




91 do not associate witleontrollingor risky adults
or with peers involved in exploitation

9 attend schoolcollegeor training regularly

1 are aware of sexual health risks and protect
themselves appropriately

9 are not drugor alcohol dependent

1 are able to recognise risky and eoiptive
relationships and to assert their rights in
relationships

1 do not experience intimate wlence and are
safe from abuse.

*Young people will be offered the opportunity to gain AQA accreditation through participation in the project

1. Measurableoutputs or outcomes
Action Target
Referrals will be acknowledged within one working day 100%
Acceptedreferrals will receive first contact within two working days 100%
Participants will be able to demonstrate improved awareresgknowledge of services 90%
available to offer further support
Participants will be able to identify abusigadexploitativebehaviour, ande equipped 75%
with techniques to protect themselves from future situations
Participants will be able to identify positive progression 75%
Participants will maintain or improve attendance at school, college or training 50%
Participantexperience an enhancement of the parent or carer relationship or a reduct 50%
in family conflict

2. Training
The CSE youth work lead will ensthrat they and others working on the projecateaupto-date with
training by completing the relevant courses availableronw.afccpdonline.co.uand through external
courses where CSE training will benefit the service delivery or company.

11. v dzI +3A&IdRNY y O S

1. Managenent oversighor risk management

Operational delivery and management will be undertaken by the Youth Service providing monthly case
reviews andsupervision. In additionfour to sixweeklyclinical supportandsupervision will take place
provided from wihin socialcare by a named supervisd&aff may, occasionallyrequire consultation time
with mental health professionals to ensure that they are able to manage the strong and sometimes
overwhelming feelings that working with these vulnerable young peoafeelicit.

The project worker would revieand provide a progress update for each cagehe Associate Director of
Safeguarding (or their identified officdnefore MASE meetings.

A regular update on the programme and progress will be reported tgaim heads meeting and LSCB CSE
subgroup (initially quarterly, then annually).


http://www.afccpdonline.co.uk/

TheYouth Service will ensure that there is a resilience plan in place to support the maintenance of the
service in the event of sickness and annual leave of allocated worker.

2. Case recording

Cases will be recorded on Liduiogic/ICS where there is an open ca¥here there is no open case on |CS
information will be recorded on QES. When working with a young petserworker will record a brief
summary of the interventionrad details on the nature of the interventiophone, letter, home visjtetc.

3. Progress reports
A quarterly report will be prepared to update theint heads meeting and LSCB CSE subgooupe
allocation of cases, the progress and engagement of partitspaerformance update, exit pathways and
successes and challenges.

Reporting Quarter 1 Quarter 2 Quarter 3 Quarter 4
schedule

Progress report September 2016 January 2017 May 2017 N/A
Year 1

Years 2, 3, 4 October May

Multi -agency approach

Thedesignated CSE youth work lead will attend and liaise with the lead professional and participate in
relevant multtagency meetings as require@hildin Need, Team Arounidhe Child, MAP, Misper and
strategy meetings and other meetings as required withia tole.

The CSE youth work lead will attend and prepare relevant information for all meetings with regards to open
cases or potential referrals in close liaison with the allocated social worker.
The diversion plaor risk assessment should be sharedhaite youth worker.
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Notes for uself you are completing this form electronically, text boxes will expand to fit your text

check boxes appear, double click and diekcheck button for all that apply.

A

. Where

Date of referral

Referringservice

Name ofreferrer

Telephone no.

Emaiil

Address

Postcode

Name of person referred

Date ofbirth

| Gender |

Address

Postcode

Can person be contacted at this address

YES | NO[ ]

Telephonenumber

Is this number for...

Young person[_]

Parent orcarer|_]

Lad G4KS @&2dzy3d LISNA2Y X

At homec no experience of care []
At homec previous experience of care | ]

Current looked after child

[]

Please provide further details

Ethnicity

Religion

First language or preferred language

Interpreter Required YES | No[ |
Name ofparent or carer

Parentor carer phone number _ _
Is the parentor carer aware of the referral? YES | NO[ |
Does young person live with this parent or carer| YE$ | NO|_|
Physical or learning disabilities: YE$ | No[ ]
Please provide details

Is the young person in education YE$ | No[ ]
Name of educational establishment

Statement of SEN or ECHP YES ] No[ |

Childprotection registration statug plan

Current ‘ []

E dz



Historic

None

Physical Abuse

Sexual Abuse

Emotional Abuse

HiNEiNnn

Neglect
Please indicate whether you believe the following risk indicators to be present:
Disclosure of sexual exploitation []
Victim of sexual assault ]
Alcohol ordrug use []
Eating disorder []
Unexplained money or items []
Information from peers L]
Incident or suspected incident of sexual exploitation | [_]
Concerns about relationship with older maler female | [_]
(delete as appropriate)
Gone missing []
Breakdown in relationship with parentsr carers []
Observed in red light areasr venues of concern []
Seltharm []
International Known[ ] | Suspected | | None|[ ] Unknown[_]
trafficking
Internal Known[ ] | Suspected | | None|[ ] Unknown[_]
trafficking
Parenthood Parent[ | | Pregnant[ ] Recentmiscarriagel Recenttermination | None| ]
Status []
Peers involved | Known[ | | Suspected | | None|[ ] Unknown[_|
in
exploitation
Involvementin | Gun [ ]| | Knife [ ] [Both [] None [_] Unknown[_]
gunor knife
crime
Involvement in | Known[ | | Suspected | | None[ ] Unknown[_]
drug dealingor
drug running
History ofyouth | YEY | NO Unknown[_]
offending
Experience of YEY ] No [ ]
violence
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Please tick all that apply

Domestic abuse Current|_] Historid|_]
Sexual abuse [ ] | Current ] Historic[_]
PhysicaViolence from family [ ] | Current ] Historid_]
Physical violence from partngr | | Current|_] Historic[_]
Violence towards others [ ] | Current ] Historic[ ]
Violentpeers [ ] | Current ] Historic[_]
Stranger violence [ ] | Current ] Historid_]

C2NJ SIOK 2F (GKS F2fft26Ay3 ONRGSNALF LI SIF&AS G4AO01 2V
current circumstances

Relationship with main carer/s

Significant understanding and good communication, strong attachment and few argumen
Carers have some empathy and there are times when they communicate well

Some attachment to carers, rarely express feelings to carers

Does not communicate well with carers and has frequaguments

Does not appear to be a bond with carer¥ung person talks about running away

Other¢ please give details

Ability to express feelings

Communicates easily and appropriately with others about their problems and feelings
Communicates problems and feelings, sometimes inappropriately or with difficulty
Attempts to discuss problems and feelings, occasionally resorts to acting them out
Sometimes discusses feelings ooldems but often acts them out

Does not know how to discuss feelings or problems, always acts them out

Other¢ please give details

AN

Sexual health

Takes good care of their sexual health and is fully aware of the risks []
Takes some measures to protect their sexual health and displays a reasonable awarenes [_]
risks

Is beginning to take steps to protect their sexual health and displays a growing awarenes [_|
the risks

Takes no an to protect their sexual health and displays a limited awareness of the risks [_]
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Takes no action to protect their sexual health and displays no awareness of the risks

L]

Other¢ please give details

Drugs or alcohol use

No drug use or limited alcohol use, does not appear to impact on daily life, drug/alcohol L

responsible

L]

Does not appear to be dependent on drugs/alcohol, but drug/alcakelleads to risky
situations or drug/alcohol use is increasing

Regular drug/alcohol use acknowledged, may escalate e.g. occasional binge use

Behaviour indicates suspected dragalcohol dependency

Clear evidence of problematic droegalcohol use, appeaidependent

Other¢ please give details

Ability to identify abusive or exploitative behaviour

Good understanding of abusiwe exploitative behaviour, makes positive choices

Reasonable understanding of abusareexploitative behaviour, applies this to self

I/

Some understanding of abusive exploitative behaviour, fails to apply to self

Limited understanding of abusi exploitative behaviour

No understanding of abusivar exploitative behaviour or sense of how they should be treat

Other¢ please give details

Involvement in sexual exploitation

Minimal risk

Early intervention and preventative education needed to address potential risk
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Has disclosed sexual exploitation or there is clear evidence to indicate this

AR

Other¢ please give details

Ability to describe safety strategies

Confidently describes and practices safety strategies

Describes and usually practices safety strategies

Some awareness of safety strategies but occasionally places self at risk

Some awareness of safety strategies but often places self at risk

No awareness of safety strategies and regulaldees self in risky situations

Other¢ please give details

Level of risk or harm

Minimal risk

Low risk level and few risk indicators

Medium risk due to regular occurrence of risky behaviours

I

High risk, regular occurrence of several risk indicators

High risk, several indicators present at all times

Other¢ please give details

12




Association with risky adults or peers

No known contact with risky adults/peers []
Minimal/infrequent contactwith risky adults/peers []
Some contact with risky adults/peers, some recognition of risks [ ]
Regular ontact with risky adults/peers, despite recognising risks []
Frequently associating with risky adults/peers, does not acknowledge risks []
Other¢ please give details

Accommodation

Young person is satisfied with accommodation and it meets their needs [ ]
Accommodation meets most needs and is relatively settled. Some concerns about long t¢ ||
stability

Unstable or unsuitable accommodation. Young person is not satisfied where they are livi |_|
In temporary accommodation, considered unsuitable [ ]
Homelesg; can include staying with friends or in hostels [ ]
Other¢ please give details

Access to support services

Familyor young person is fully supported, appropriate to their level of need []
Familyor young person are willing to engage and receiving some support; some unmet ne [_|
Some barriers to accessing full support, may include lack of awareness or willingness []
Significant barriers to accengi full support, may include lack of awareness or willingness [ _]
No access to support, would need significant help to access services ||
Other¢ please give details

Missing

No missing episodes []
Stays out late, but not overnight and whereabouts is usually known []
Goes missing, but less than 3 times per month []
Goes missing for less than 24 hours each time, but more than 3 pisrasonth []
Frequent (more than 3 times per month) and prolonged (more than 24 hours) missing epi [_]
Other¢ please give details

Education, training and employment

Engaged in full time education, training or employment []
Engaged in full time education or employment, irregular attendance []
Engaged in part time education or employment, irregular attendance []
Not engaged in education, training or employment, but interested in accessing []
Not engaged in education, training employment, with no interest in rengaging []
Other¢ please give details

Rights and risk awareness (sexual)

Clear sense of rights, can recognise risk in own life and potential exploitation []
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Recognises own rights and risk but own behaviour does not always reflect this

Shows limited understanding of risks and rights

Shows limited understanding of risks and rights for others, but elt s

NN

No sense of rights, or of how they are entitled to be treated

Other¢ please give details

Summary of concerns

Please note referals should be made after or concurrently to a refal to Mase

Please send your completed referral form twsereferrals@achievingforchildren.org.akd becopied to
the relevantAssociate Director of Safeguarding.

Office use only:
Police risk category
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When completing an action plan please consider exit routes and progregkisrshould form part of the review process

Name ofyoungperson DOB Case number
Practitioner completing Date
Action plan
2 KI G Qa ( Kihsedod y| Action-what can we do? By when | Review how is it going? Date ofreview
the risks identified ineferral and What will we do to reduce this concern? Session Ongoing review throughout therogramme
the growth explosion Think about what would support you to number What has made it feel better, what is different? What
manage the risk, and make things feel bettg has worked to support you to make the progress?

|26 oAttt 6S YSI adNS

Young person

| agree that this is an accurate record of our discussion
Signed: Date:
Practitioner completing assessment

| agree that this is an accurate record of our discussion

Signed: Date:
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Client No. qf intervention
Name §e33|onsEach sessior|
is one hour long
Case no.

This session plan is formulated based on need identified and is a working document to compliment goals

identified on the personal action plan, progress will be regularly reviewed.

Please tick and date when each topic has been completed or partially cetpiiease refer to notes for

further details.

Date growth explosion completed

Date growth explosion reviewed

|

|

Session 1 Date:

Session 2 Date:

Session 3 Date:

Establishing relationships and planning

Session 4 Date:

Topic
Partly [ ]
Fully [ ]

Session 5 Date:

Topic
Partly [ ]
Fully [ ]

Session 6 Date:

Topic
Partly [ ]
Fully [ ]

Session 7Date:

Topic
Partly [ ]
Fully [ ]

Topics to cover

Session Date:

Topic
Partly [_]
Fully [ ]

Topic
Partly [_]
Fully [ ]

Topic
Partly [_]
Fully [ ]

Topic
Partly [_]
Fully [ ]

Session 9 Date:

Session 10 Date:

Session 11 Date:

Session 1Date:

Topic
Partly [ ]
Fully [ ]

Topic
Partly [ ]
Fully [ ]

Topic
Partly [ ]
Fully [ ]

Topic
Partly [ ]
Fully [ ]

Session 13 Date:

Session 14 Date:

Session 15 Date:

Session 16 Date:

Topic
Partly [_]
Fully [ ]

Topic
Partly [_]
Fully [ ]

Topic
Partly []
Fully [ ]

Topic
Partly [_]
Fully [ ]

Session 17 Date:

Session 18 Date:

Session 19 Date:

Session 20 Date:

Topic
Partly [ ]
Fully [ ]

Topic
Partly [ ]
Fully [ ]

Topic
Partly [ ]
Fully [ ]

Topic
Partly [ ]
Fully [ ]
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Name of young person

Case no. DOB

. 2dzy3 LISN& ; Allocated worker
address

Referee

Period ofintervention

Start date:

End date:

Level of engagement

Number of sessions
attended:

No engagement
Poor engagement
Partial engagement
Full engagement

Reasons for closure

Out comes met
None engagement
Other

Moved from borough

Young person declined

Issueshighlighted in
referral

Progressiorand

outcomes based on
action plan

Recommendations
or further steps
(If applicable)

Exitroute or support
networks (if
applicable)

Hasyoung persorbeen | YES | NO[_] Has the lead | YE$ | NO[ ]

informed of case worker been

closure Comments: informed of Comments:
case closure

Signed: Staff member

Young person

It is worth considering giving a copy of this form to the young perspihis enables them to have a
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NB: Please attach any relevant information in support of this case study
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Date:

Report author

Reporting period

1. Purposeupdateon progress and outcomes of the CSE project

2. Referrals profile of referrals in period

T

= =/ =4 4 =4

Age

Residential location

Level of risk; identified police category
Summary of presenting issues
Duration of intervention

Outcomes; distance travelled

3. Summary ofprogramme delivery for periodgeneral good news, barriers arising issues, emerging
themes/ issues

4. Performance updatecurrent capacity and current caseload numbers. Any other relevant issues

5. Recommendations and observations

6. Case studyminimum ofone case study to be attached)
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We will not add young people to either Liquid Logic or QES but will record interventions against already
existing open cases on Liquid Logic where the case is open or where no I@&Sacése we will record on
QES

The worker will record:

9 the date andduration of intervention
1 the type of interventiontelephone call, letter, home visigtc.

1 nature of intervention this will detail areas discussdulit will not provide specific inforation, ie
discussion about sexual health

9 case notes will be maintained by the CSE worker and will be securely stored inlirdat@ithrotection
requirements
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GLOSSARY

ASB
ASW
CAIT
CAWN
CCTV
CEOP
CP procedures
CRIS
CSC
CSE
DBS
DCI

DI
EPO
HSB
ISVA
LA
LAC
LSCB
MAPPA
RHI

Anti-Social Behaviour

Allocated Social Worker

Child Abuse Investigation Team

Child Abduction Warning Notice

Closed Circuit Television

Child Exploitation & Online Protection Centre
London Child Protection Procedures
(Metropolitan Police) Crime Report Information System
| KAt RNByQa {20Alf [ I NB
Child Sexual Exploitation

Disclosure and Barring Service

Detective Chief Inspector

Detective Inspector

Emergency Protection Order

HarmfulSexual Behaviour

Independent Sexual Violence Advisors

Local Authority

Looked after child

Local Safeguarding Children Board
Multi-Agency Public Protection Arrangements

Return Home Interview
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